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Programs and Publicity Committee Minutes
Tuesday, January 10, 2023
4:00 P.M.
Administrative Office-Board Room
401 Amador Street

In attendance: Director Aliga & Superintendent, Antony Ryans
Absent: Director Quigley

Meeting began: 4:00 P.M.

Public Comment- No public comment.
Activity Guide Update- Activity Guide is here and went out to facilities and post
office (registered subscribers)
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3. Adaptive Recreation- We've added new offerings a Valentine’s Day Dance
and Egg Hunt.

4. Aquatic Programs- Lap swim is still going strong. Staff are planning new
offerings for the spring session, including Adaptive Swim Lessons.

5. Children’s Wonderland- Winter at Wonderland was a great event, it was
rain or shine. The park is closed during the week and only open on
weekends through February.

6. Community Centers Update- The kitchen project is completed. However,
we’re awaiting inspection for reopen.

7. Community Events- Staff is currently working on planning for events taking
place during the spring.

8. Marketing Update- We’ve launched the new GVRD logo and have
updated, flyers and all media.

9. Developer Request to Waive $470,784 in Park Impact Fees-
Superintendent Ryans doesn’t support the waiver of fees and recommends
to not approve.

10.Recreation Software- Civic Rec launched on January 3™ and the public
can create accounts and register for spring programming.

11.Programs Pyramid- We tabled this exercise and will facilitate at the
meeting in February.



12.Recreation 80- General Manager Lanusse touched on Rec 80 a concept he
curated which encompasses offering 80 innovative programs through
GVRD by the 80" anniversary.

13.Sports Programs/Complex- Staff have begun the planning for the 17%
Annual Sports Hall of Fame fundraiser. The Department will meet with the
committee this week and the committee is taking a more active role in the
planning for this event.

14.Youth Services- Staffing is still a challenge for the department. The
department is also planning for the upcoming Spring Break Camp and
summer programming. School is back in session as of January 9™,

Adjourned at 4:50 P.M.



