
 

 

 

 

Board of Directors Meeting Agenda 
Thursday, October 10, 2024 

Administrative Office-Board Room, 401 Amador Street, Vallejo, CA 94590 
6:30 p.m. – Regular Session 

 
Public Comment on Items on the Agenda  
If you wish to speak on an item under discussion by the Board of Directors which appears on this Agenda, you may 
do so upon receiving recognition from the Chairperson of the Board. Please state your name and whether you are 
speaking as an individual, or are speaking for an organization, in which case, please state the name of the 
organization. Each individual speaker may speak for up to three minutes, and an individual representing an 
organization may speak up to five minutes. 
 

1) Call to Order 
 

2) Pledge of Allegiance 
 

3) Roll Call 
 

4) Approval of Agenda 
 

5) Public Comment: 
(Note: For matters not otherwise listed on this agenda. The Board of Directors welcomes your comments 
under this section but is prohibited by State Law from discussing items not listed on the agenda. Your item 
will be taken under consideration and may be referred to Board of Directors Committee(s) and/or Staff.) 
To provide an opportunity for all members of the public who wish to address the Board, a time allocation 
of 3 minutes for each individual speaker and 5 minutes for an individual representing an organization. 
 

6) Committee Updates 
The Chairperson for Standing Committees will provide any updates to the full 
board. 
 
 

7) Consent Calendar 
Public Comment 

In accordance with California Government Code Section 54957.5, materials related to an item on this 
Agenda submitted to the Board of Directors after distribution of the agenda packet are available for 
public inspection in the District’s Administrative Office, 401 Amador Street, Vallejo, CA during normal 
business hours or electronically at https://www.gvrd.org/board-meetings-committees. 
 
In compliance with the Americans with Disabilities Act, Special assistance for participating in this meeting 
can be obtained by contacting the District Office at 707-648-4604. A 48-hour notification would enable the 
District to make reasonable accommodations to ensure accessibility to this meeting. (28 CFR 35.102-35.104 
ADA Title II). 
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Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion.  If discussion is required, that item will be removed from the 
consent calendar and will be considered separately. 
7.1 Approve Board Minutes – September 26, 2024 
7.2 Accept Budget and Finance Committee Minutes-September 17, 2024 
7.3 Accept Facility and Development Committee Minutes-September 18, 2024 
 

8) Action Items: 
Public Comment 
8.1 Resolution 2024-06 of the Board of Directors of the Greater Vallejo 
Recreation District Declaring Facilities Cooperation With the Vallejo City Unified 
School District (Lanusse) 
8.2 Resolution 2024-07 of The Board of Directors Of The Greater Vallejo 
Recreation District Declaring 1110 Colusa Street As Exempt Surplus Land (Legal 
Counsel) 
8.3 Discussion on October 17, 2024 Special Board Meeting Agenda Items 
(Lanusse) 
 

9) Staff Updates 
Public Comment 
9.1 General Manager 
9.2 Recreation Services Director 
9.3 Parks and Facilities Director 
9.4 Human Resources Director 
9.5 Finance Director 
 
 

10) Executive Session 
Public Comment 
PUBLIC EMPLOYEE PERFORMANCE EVALUATION, pursuant to 
Government Code section 54957  
Title: General Manager 
 
 

11) Announcements and Comments from Board Members 
 
 
 

12) Meeting Adjourn  
 
     

 
We regularly meet on the second and fourth Thursdays of each month at 6:30pm 

Next Meeting: Thursday, October 24, 2024 
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Greater Vallejo Recreation District Board of Directors 
MINUTES  

September 26, 2024 – 401 Amador Street 
6:30 p.m. 

1) Call to Order
Chairperson Aliga called a regular meeting of the Board of Directors of the
Greater Vallejo Recreation District to order at 6:30 p.m., September 26, 2024, in
the Board Room of the Greater Vallejo Recreation District Office, 401 Amador
Street, Vallejo, California.

2) Pledge of Allegiance
Chairperson Aliga led the pledge.

3) Roll Call
Present: Chairperson Rizal Aliga; Directors Thomas Judt, Robert Briseño
Staff: General Manager, Gabriel Lanusse; Legal Counsel, Andrew Shen; Parks
and Facilities Director, Salvador Nuño; Recreation Director, Antony Ryans;
Human Resources Director, Lisa Sorvari; Board Clerk, Kimberly Pierson
Excused: Secretary Tom Starnes

4) Approval of Agenda
Director Aliga offered the motion, seconded by Director Briseño to approve the
agenda. Motion passed. Director Starnes was absent for the vote.

5) Public Comment: None
(Note: For matters not otherwise listed on this agenda. The Board of Directors welcomes your comments
under this section but is prohibited by State Law from discussing items not listed on the agenda. Your item
will be taken under consideration and may be referred to Board of Directors Committee(s) and/or Staff.) To
provide an opportunity for all members of the public who wish to address the Board, a time allocation of 3
minutes for each individual speaker and 5 minutes for an individual representing an organization.

6) Committee Updates-None
The Chairperson for Standing Committees will provide any updates to the full
board.

7) Consent Calendar
Items listed on the consent calendar are considered routine in nature and may be enacted
by one motion.  If discussion is required, that item will be removed from the consent
calendar and will be considered separately.
Public Comment-None
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7.1 Approve Board Minutes – September 12, 2024 
7.2 Accept Policies and Personnel Committee Minutes-September 16, 2024 
Director Briseño offered the motion, seconded by Director Aliga to approve the 
consent calendar. Motion passed. Director Starnes was absent for the vote. 
 

8) Action Items: 
8.1 Approve Resolution 2024-05 Authorizing Conditional Acceptance of 
Crest Ranch Property Lot 647, Known as Country Club Crest Unit No. 8, 
From the Vallejo City Unified School District. (Legal Counsel) 
Director Briseño offered the motion, seconded by Director Judt to Approve 
Resolution 2024-05 Authorizing Conditional Acceptance of Crest Ranch Property 
Lot 647, Known as Country Club Crest Unit No. 8. Roll Call Vote: Ayes: Aliga, 
Briseño, Judt; Noes: None; Absent: Starnes; Abstain: None. Motion passed.  
 
8.2 Approve Changes to Policy 2015 - Hours of Work and Overtime (Sorvari) 
The Board was provided with updated documents. Director Briseño offered the 
motion, seconded by Director Judt to approve changes to Policy 2015- Hours of 
Work and Overtime. Motion passed. Director Starnes was absent for the vote. 
 
8.3 Approve Changes to Rule and Regulation 2015 - Hours of Work and 
Overtime (Sorvari) 
The Board was provided with updated documents. Director Judt offered the 
motion, seconded by Director Briseño to Approve changes to Rule and Regulation 
2015-Hours of Work and Overtime. Motion passed. Director Starnes was absent 
for the vote. 
 
8.4 Approve Changes to Policy 2280 - Volunteer Services (Sorvari) 
Director Aliga offered the motion, seconded by Director Briseño to Approve 
changes to Policy 2280-Volunteer Services. Motion passed. Director Starnes was 
absent for the vote. 
 
8.5 Approve Changes to Rule and Regulation 2280 - Volunteer Services 
(Sorvari) 
The Board was provided with updated documents Director Briseño offered the 
motion, seconded by Director Aliga to Approve Changes to Rule and Regulation 
2280-Volunteer Services with one additional change on 2a-All volunteers 18 and 
over must be fingerprinted. Any fees would be incurred by the District. Motion 
passed. Director Starnes was absent for the vote. 
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9) Financials: 

9.1 Accept Payment of Bills 8/1/2024 through 8/31/2024 (Lanusse) 
Director Briseño offered the motion, seconded by Director Judt to accept the 
payment of bills 8/1/2024 through 8/31/2024. Motion passed. Director Starnes 
was absent for the vote. 
 
9.2 Accept Finance Statement through 8/31/2024 (Lanusse) 
Director Briseño offered the motion, seconded by Director Judt to accept the 
Finance Statement through 8/31/2024. Motion passed. Director Starnes was 
absent for the vote. 
 
 

10) Staff Updates 
Public Comment-None 
10.1 General Manager 

• Attended the Supervisor Hannigan’s waterfront walk with last Friday, made 
connections with VOICES and iHart organizations. 

• Announced upcoming meetings with staff regarding reductions in spending 
• Announced the following cost saving measures: 

o Director Judt was awarded a scholarship for the upcoming Special 
District Leadership Foundation conference. 

o Board Clerk CSDA training will be deferred until next year. 
o GM will cover the cost of his hotel for the upcoming CALPERA 

conference. 
o The December all staff meeting will be held in January for cost 

savings as well as DEI reasons. 
• Announced a recent call from a Terrace Heights neighbor who was grateful 

for the cleanup efforts at River Park. They offered a pizza party for staff. 
• Announced the Solano County CSDA will be joining with Yolo County. 

 
10.2 Recreation Services Director 

• Announced Recreation Coordinator, Marina Cruise was selected for the 
next Leadership Vallejo program. 

• Announced GVRD staff will host the Kids Zone at the upcoming Waterfront 
Weekend event. 

• Announced notifications are happening regarding the upcoming pool 
closures. 
 

10.3 Parks and Facilities Director 
• Announced Glen Cove HOA is having special event at Glen Cove 

Waterfront Park on October 6th. 
• Provided an update on drainage repairs at Hiddenbrooke Park. 
• Provided an update on the Coastal Cleanup event that took place at seven 

parks. 
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• Announced that staff will assist with setup and takedown at the Waterfront 
Weekend event. 
 

10.4 Human Resources Director 
• Thanked the Facilities, Parks and Recreation departments for their 

assistance during the employee appreciation BBQ. 
• Announced the Accounting Clerk II open position was posted and 1st 

review of applicants is scheduled for October 11th. 
• Announced the recent attendance at a success planning training. 

 
 

11)  Announcements and Comments from Board Members 
Director Aliga announced that he will be in the dunk tank at the upcoming 
Waterfront Weekend Event on October 5th. He also announced that he might miss 
the October 24th meeting. 
 
Director Briseño asked if we need to schedule a closed session at the next 
meeting regarding the General Manager-Board goals. 
 
 
    

12)  Meeting Adjourn 
Meeting Adjourned at 8:02pm.  
 
 
 

____________________________________________________ 
Tom Starnes, Board Secretary  
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Budget and Finance Committee – Meeting Minutes 
Tuesday, September 17, 2024 

12:00 p.m. 
Administrative Office – Board Room 

401 Amador Street 
 
 

In attendance: Director Starnes, Director Briseño; General Manager Lanusse; 
Finance Director Parkhurst. Director Judt attended as an observer and did not 
participate in the meeting 

    
  
  

Meeting began: 12:12 P.M. 
  

1. Public Comment: None 
 
 

2. FY21-22 Audit 
Director Parkhurst gave an update of the FY21-22 Audit Status. Auditors 
accepted items submitted by staff and had follow up questions. Director 
Starnes inquired about any change to auditors’ responsiveness. Director 
Parkhurst replied that auditor team is now engaged and responsive and 
communication is in progress and auditors will provide dates once follow up 
questions are answered. 

 
 

3. July & August Financials Update 
Director Parkhurst informed the Committee that the July and August 
Financials are further delayed due to the manual process of formatting and 
uploading the budget into the district’s Financial System. Both Directors on 
the committee expressed their concern with the delay and not being able to 
make decisions based on current data. 

 
 

4. District Cash Update  
Director Parkhurst notified the Committee that the district is expected to dip into 
the 15% Unallocated Reserve Fund by the end of the week and noted it was in 
line with projections previously provided. He also notified the Committee that 
although a Cash Flow Projection Report isn’t scheduled until later in the year, he 
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will be providing one sooner considering the current cash position. He also 
discussed an internal Weekly Cash Position Report is being provided to the 
General Manager to cover short term cash position monitoring. 

 
Director Starnes explained that he was expecting an actual report with this 
update. He also expressed the desire that the Board receives a summary along 
with Financial Reports to provide a narrative of the district’s financial activities as 
compared to the budgeted figures. The narrative should also include measures 
that will be taken to address any budget shortfalls. Director Briseno also had the 
same concern regarding providing plans to address the shortfalls. Director 
Starnes expressed his frustration with the District’s Actual numbers missing the 
budgeted numbers for FY23-24 and made inquiries as to where we were off. 
Director Briseno inquired about the presence of a credit line of $500K and if not 
to look into establishing one. General Manager Lanusse informed the committee 
that the district does not have one and we use the Unrestricted Reserve Fund for 
this purpose.  

 
5. Finance Team Support 

Director Briseno asked what would it take to help the Finance Team get the GL 
cleaned up  and in a position to produce timely financial reports. Director Parkhurst 
and General Manager Lanusse explained the labor situation and that it would take 
to get upgraded Financial and Payroll Systems and additional skilled labor to 
address the issues. The impact financially is hard to absorb due to the current cash 
position; the staff is being cautious of putting more stress on the districts cash flow 
as they address the labor issue. Director Briseno reminded the staff that the Board 
is here to support the staff to be successful. Director Starnes also pointed out the 
agenda should be better organized so that like topics are together.  

 
6. Budget Workbook Status 

Director Parkhurst notified the Committee that General Manager Lanusse will be 
completing the Budget Workbook to help with some of the workload. 

 
7. Reserve Policy Update Discussion 

General Manager Lanusse discussed with the Committee the need to move 
forward with updating our Reserve Policy. Examples were provided in the packet 
to draw comparison to other Districts’ policies. Director Starnes feels the Board 
should be approving the budget as stated in the policy. He also feels the policy 
should provide the protocol necessary for the Board to determine how a surplus (if 
any) in the budget should be allocated. 
 

 
8. Finance Software System Discussion 

General Manager discussed with the committee that staff is looking at adding only 
the Payroll and HRIS portion of system upgrades and waiting for the ERP system. 
The reason behind this is the cost involved and we could make improvements 
sooner than later and for impact on the outflow of cash. Director Starnes 
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expressed frustration towards continuous change of plans for the upgrade. 
Director Parkhurst clarified that the plans to upgrade all systems haven't changed 
and the district is changing strategies to achieve improvements sooner and in 
smaller steps to account for cash needs.  
 

 
9. Fee Schedule RFP Update 

General Manager gave an update on the progress of releasing the RFP for Fee 
Schedules. The RFP is expected to be completed in the upcoming weeks. 
 

  
 

10. Meeting Adjourned at 1:26 PM. 
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Facility and Development Committee Minutes 
Wednesday, September 18, 2024 

1:30 p.m. 
Administrative Office-Board Room 

401 Amador Street 
 

In attendance: Director Briseño, Director Starnes, Director Judt attended as an 
observer and did not participate in the meeting, General Manager Lanusse, Parks and Facilities 

Director Nuño 
 

Meeting began: 1:30 PM 
 

      
1. Public Comment 

No public comment.  
 

2. Parks and Facilities Impact Fee Project List – Draft:  
Staff presented the list of Parks and Facilities for improvements for the impact 
fees. General Manager Lanusse mentioned that will present this to the City of 
Vallejo and find out if this is the format they want, and if they also need numbers 
of the cost of the projects on the list. We will also review this annually with the 
City. The Committee suggested to have a priority list. Staff mentioned that GVRD 
has their CIP list that gets reviewed every year.  

 
3. Discussion on adding restrooms at Setterquist Park: 

Parks and Facilities Director Nuño mentioned that staff had a meeting on site to 
check on the existing concession stand building for the possibility of adding 
restrooms. The utilities are there and had a meeting with an architect and 
received a proposal to design a restroom for the public. We had a resident come 
to one of our board meetings and expressing the need of a restroom when the 
kids are having little league games. Staff mentioned that at this time there are no 
funds available to build a restroom and have other priorities. The short-term 
solution for now is to have portable restrooms. The Committee recommends 
following up with the resident that came to the board meeting and give an 
update. 
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4. Lake Dalwigk Park Improvement Update: 
Parks and Facilities Director Nuño reported that the landscape contractor is 
currently working on adding the new irrigation for the new planting. Staff also met 
with contractor on site to point out that they damaged some of the existing 
irrigation when they were doing the pathway improvements. There was also an 
issue with the handrails on the pedestrian bridge. There is a big opening that 
could cause a child fall on the channel. Staff met with VWFD and Interwest 
consultant that is overseen the project to come up with a solution for these 
issues.  
 
 

5. Independence Park: 
Staff reported that recently there was an article about The Yocha Dehe Wintun 
Nation that mentioned that they have abandoned a plan to do improvements 
including Independence Park. There has been plans to do upgrades and about 
400k were allocated from PB funds to do improvements in the Park; however, 
this is not enough. Recently a person fell in the park pathway. Staff did an 
inspection of the Park and are working on making some repairs including the 
restrooms. Staff mentioned that the restroom needs to be upgraded; however, 
staff was waiting on the improvements to be done by The Yocha Dehe Wintun 
Nation tribe project.  
 
 
 

6. Meeting Adjourn: 
Adjourned at 2:20 PM 
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     Agenda 8.1 
  
BOARD COMMUNICATION    Date:  October 10, 2024 
 
 
TO:  Board Chairperson and Directors 
 
FROM: Gabe Lanusse, General Manager 

 
SUBJECT: Vallejo City Unified School District (VCUSD) and Greater Vallejo 

Recreation District  (GVRD) Use of Facilities Acknowledgements 
 
BACKGROUND AND DISCUSSION 
 
Until 2014, GVRD and the VCUSD had a use agreement regarding their respective use 
of facilities for sports or activities.  In 2017, GVRD staff made efforts to renew and 
update this agreement.  But the main VCUSD contact for this matter retired last year, a 
new head Superintendent came in, and the GM began to negotiate with a different 
representative from VCUSD. 
 
After further review and discussion, VCUSD has proposed a scaled down version of the 
agreement in which we would recognize, via respective resolutions, each entity’s 
general cooperation regarding the use of facilities. The resolutions would also clarify 
that each entity would use the existing registration and reservation systems put in place 
by the other. The resolutions would also confirm that each entity would be subject to 
other’s applicable fees and processes around fees.  As a consequence, there would 
also be no bumping rights for each entity to utilize any field, amenity, or building. 
Regarding fees, under GVRD Policy 3070, the Board may waive fees for VCUSD (as a 
non-profit group), on a case-by-case basis.  
 
GVRD’s legal counsel has reviewed the proposed resolutions. VCUSD plans to present 
its corresponding resolution at its board meeting scheduled for October 16, as a 
consent item. 
 
 
RECOMMENDATION 
The Board to discuss and approve the proposed resolution. 
 
 
FISCAL IMPACT 
 
VCUSD would begin to pay an appropriate fee for any use of our amenities.  The fees 
would increase (or decrease) as this would be tied to the GVRD fee schedule for non-
profit entity rates.  This would be an increase in revenue, as there has been use 
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connected to an older rate, as well as fees waived in the past.  Reservations would also 
be required and would follow each other’s existing system already in place.  This would 
also increase revenues for GVRD, as VCUSD has occasionally used sports facilities 
and fields without prior approval or reservation.  The costs to GVRD are undetermined, 
as GVRD has not rented VCUSD facilities in recent years.  The total fiscal impact is 
undetermined, but an increase in revenue is projected to occur.  
 
 
 
ALTERNATIVES CONSIDERED 
Approve “as is” 
Approve with modifications 
Reject with modifications 
Reject 
 
ENVIRONMENTAL REVIEW 
N/A. 
 
PROPOSED ACTION 
Approve “as is”. 
 
DOCUMENTS AVAILABLE FOR REVIEW 
Attachment “A” GVRD Proposed Resolution 
Attachment "B” VCUSD Draft Resolution 
Attachment “C” Prior Use Agreement  
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               RESOLUTION NUMBER 2024-06 
 
 

 
RESOLUTION 2024-06 OF THE BOARD OF DIRECTORS OF THE GREATER 
VALLEJO RECREATION DISTRICT DECLARING FACILITIES COOPERATION WITH 
THE VALLEJO CITY UNIFIED SCHOOL DISTRICT 
 

BE IT RESOLVED by the Board of Directors of the Greater Vallejo Recreation District as 
follows: 
 
WHEREAS, the Vallejo City Unified School District (“VCUSD”) and the Greater Vallejo 
Recreation District (“GVRD”) have long cooperated in providing the Vallejo community 
with access to a wide variety of facilities needed for athletic and recreational activities; 
and 
 
WHEREAS, GVRD operates and maintains certain public parks, recreation, athletic and 
meeting facilities that VCUSD occasionally desires to use for educational purposes, 
athletic programs and recreational activities, and VCUSD operates and maintains 
certain school athletic and indoor facilities that GVRD occasionally desires to use for 
community recreational activities and programs sponsored and conducted by GVRD; 
and 
 
WHEREAS, the GVRD and VCUSD (collectively, the “Parties”) previously entered into a 
Joint Use Agreement detailing the terms by which they would share use of each other’s 
facilities, that former Joint Use Agreement has expired, and the Parties now wish to 
confirm that the occasional shared use of each other’s facilities will be done via each 
Party’s existing facilities reservation processes and use policies (including use fees) for 
their respective facilities; and 
 
WHEREAS, consistent with Education Code section 17527 et seq., Education Code 
section 10900 et seq., and Public Resources Code section 5780 et seq., each Party 
desires to provide for the use of its property by the other Party for educational purposes 
and community recreation programs; and 
    
WHEREAS, both VCUSD and GVRD have existing facility reservation processes and 
use policies (including use fees), and each Party agrees to comply with the tiered fee 
schedules and insurance and indemnity requirements specified in the facility processes 
and policies required by the other Party for the applicable facilities; and 
 
NOW, THEREFORE, the Board of Directors hereby RESOLVES and DECLARES as 
follows: 
 

1. The foregoing recitals are true and correct. 
 

2. That VCUSD and GVRD have a positive relationship, common focus on youth, a 
commitment to cooperation and to that end should the Parties need to use each 
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other’s facilities, they will use the established procedures, policies, and fees 
adopted by each Party for reservation and use of those respective athletic and 
recreational facilities to continue facilitating programs for the Vallejo community. 

PASSED AND ADOPTED by the Board of Directors of the Greater Vallejo Recreation 
District on October 10, 2024, by the following vote: 
 
Ayes:  
Noes:  
Absent: 
  
 
Attest: _____________________________________ 

Kimberly Pierson, Board Clerk 
 
 

 

        
Rizal Aliga, Board Chairperson 
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 Page 1 of 2 

RESOLUTION NO. _____ 
 

RESOLUTION OF THE BOARD OF TRUSTEES  
OF THE VALLEJO CITY UNIFIED SCHOOL DISTRICT  

DECLARING FACILITIES COOPERATION  
WITH THE GREATER VALLEJO RECREATIONAL DISTRICT  

 
WHEREAS, the Vallejo City Unified School District (“VCUSD”) and Greater Vallejo 

Recreational District (“GVRD”) have long cooperated in providing the Vallejo community with 
access to a wide variety of facilities needed for athletic and recreational activities; 
 

WHEREAS, GVRD operates and maintains certain public parks, recreation, athletic and 
meeting facilities that VCUSD occasionally desires to use for educational purposes, athletic programs 
and recreational activities, and VCUSD operates and maintains certain school athletic and indoor 
facilities that GVRD occasionally desires to use for community recreational activities and programs 
sponsored and conducted by GVRD; 
 

WHEREAS, the Parties previously entered into a Joint Use Agreement detailing the terms 
by which they would share use of each other’s facilities; and that former Joint Use Agreement has 
expired and the Parties now wish to confirm that the occasional shared use of each other’s facilities 
will be done via each Party’s existing facilities reservation processes and use policies (including use 
fees) for their respective facilities; 
 

WHEREAS,  consistent with Education Code section 17527 et seq. and Education Code 
section 10900 et seq. each Party desires to provide for the use of its property by the other Party for 
educational purposes and community recreation programs; 

    
 WHEREAS, both VCUSD and GVRD have existing facility reservation processes and use 
policies (including use fees) and each Party agrees to comply with the tiered fee schedules, and 
insurance and indemnity requirements specified in the facility processes and policies required by the 
other Party for the applicable facilities; and    
 

NOW THEREFORE, the Board of Trustees of the Vallejo City Unified School District 
hereby resolves, determines, and finds the following: 
 
1.  That the foregoing recitals are true and correct. 
 
2.   That VCUSD and GVRD have a positive relationship, common focus on youth, a commitment 
to cooperation and to that end should the Parties need to use each other’s facilities, they will use the 
established procedures, policies, and fees adopted by each Party for reservation and use of those 
respective athletic and recreational facilities to continue facilitating programs for the Vallejo 
community.  
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 Page 2 of 2 

PASSED AND ADOPTED by the Board of Trustees of the Vallejo City Unified School District at 
its regularly held meeting on September 18, 2024 by the following vote:  

  
 

AYES: 
 
 NOES: 
 
 ABSENT: 
 
 ABSTAIN:  
 
      _________________________________ 
      President, Vallejo City Unified School District 
      Board of Trustees  
 
Attest:  
 
 
_________________________________________ 
Secretary, Vallejo City Unified School District 
Board of Trustees 
 
 
 
 
 
       
288-5/7027251.1  
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      Agenda 8.2 
  
BOARD COMMUNICATION    Date:  October 10, 2024 
 
TO:  Board Chairperson and Directors 
 
FROM: Gabe Lanusse, General Manager 
 
REVIEWED BY: Andrew Shen, Legal Counsel 
 
SUBJECT: Board Resolution to Declare 1110 Colusa Street as Exempt Surplus Land 
 
 
BACKGROUND AND DISCUSSION 
 
Per the Board of Directors’ request, we are presenting the attached resolution and 
recommendation. 
 

1. 1110 Colusa Street Property 
 
In 2014, the Greater Vallejo Recreation District (“GVRD”) purchased the approximately 
0.45-acre (19,500 square feet) commercial property located at 1110 Colusa Street. 
GVRD purchased the property with the intention of using it as a corporation yard. After 
the purchase, GVRD learned that multiple upgrades would be required to bring the 
facility up to code for the intended use, which would have required a significant amount 
of funding that was not originally predicted. While GVRD was able to lease the property 
to a commercial tenant, the property is currently vacant and not generating any 
revenue. 
 
As you will recall, at its September 12, 2024 meeting, the GVRD Board considered 
options for future uses of 1110 Colusa Street and directed staff to take the steps 
necessary to declare this property as surplus land. 
 

2. Surplus Land Act 
 
Local agencies, including special districts, may dispose of surplus or exempt surplus 
land pursuant to the procedures established by the Surplus Land Act, Government 
Code Section 54220, et seq. Government Code Section 54221 defines “surplus land” as 
land owned by any local agency that its governing board formally declares in a public 
meeting to be no longer necessary for the agency’s use. In subsection 54221(f), the 
Surplus Land Act also defines properties that qualify as “exempt surplus land.” 
Properties that qualify as “exempt surplus land” do not need to go through the extensive 
notice and good-faith negotiation process that otherwise applies to surplus land before 
its disposition (sale or a long-term lease). 
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To expedite this process, GVRD staff reviewed the various categories and determined 
that 1110 Colusa Street qualifies as “exempt surplus land” under Section 54221(f)(2): 
“land that is less than one-half acre in area and is not contiguous to land owned by a 
state or local agency that is used for open-space or low- and moderate-income housing 
purposes.” 
 
As described above, 1110 Colusa Street is less than one-half acre in area. And 1110 
Colusa does not neighbor properties used for open-space or affordable housing. The 
properties neighboring the Colusa Property include a used car lot to the north (Vallejo 
Motors, 1101 Tennessee Street), a church to the west (Vallejo Central Seventh-day 
Adventist, 1111 Colusa Street), an office building to the south (1040 Colusa Street), and 
a church to the east (Saints Constantine & Helen, 1224 Alabama Street). Supporting 
documentation is included as exhibits to the proposed resolution. 
 
Following the recommended process, GVRD staff submitted this initial determination – 
as set forth in the proposed resolution - that 1110 Colusa Street qualifies for this 
exemption to the California Department of Housing and Community Development 
(“HCD”). On October 3, 2024, HCD confirmed that it agreed with staff’s determination. 
 
Lastly, as detailed in the resolution, GVRD would be required to notify HCD at least 30 
days prior to the final disposition of 1110 Colusa Street. 
 
RECOMMENDATION 
 
Approve the resolution declaring 1110 Colusa Street as exempt surplus land, so that 
GVRD can explore the possible disposition of the property.  
 
COMMITTEE REVIEW 
 
None 
 
ENVIRONMENTAL REVIEW 
 
This is not a project as defined by the California Environmental Quality Act, pursuant to 
Section 15378(b)(2) and (b)(5) of Title 14 of the California Code of Regulations, as it is 
an administrative activity that will not result in physical changes to the environment. 
 
PROPOSED ACTION 
 
Approve the proposed resolution. 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 
Proposed Resolution (with exhibits) 
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               RESOLUTION NUMBER 2024-07 
 
 

 
RESOLUTION 2024-07 OF THE BOARD OF DIRECTORS OF THE GREATER 
VALLEJO RECREATION DISTRICT DECLARING 1110 COLUSA STREET AS 
EXEMPT SURPLUS PROPERTY 

BE IT RESOLVED by the Board of Directors of the Greater Vallejo Recreation District as 
follows: 
 
WHEREAS, the Surplus Land Act (Government Code sections 54220 – 54234) 
governs the disposal of “surplus land” and “exempt surplus land” by local agencies, 
including the Greater Vallejo Recreation District (”GVRD”); and 
 
WHEREAS, GVRD currently owns, in fee simple, a commercial building located at 1110 
Colusa Street, Vallejo, California, APN 0056-095-070 (the “Colusa Property”) described 
in the grant deed attached hereto as Exhibit A; and 
 
WHEREAS, GVRD purchased the property in 2014 (Resolution Nos. 2014-01, 2014-
03) with the intention of using it as a corporation yard but was subsequently informed 
of upgrades that would be required to bring the facility up to code for that intended use; 
and  
 
WHEREAS, the required upgrades would have required a significant amount of funding 
that was and has remained unavailable, resulting the inability of GVRD to use the 
Colusa Property as a corporation yard; and 
 
WHEREAS, GVRD used the Colusa Property as a warehouse for GVRD until 2018, 
and GVRD then leased the property to Battlebots until August 2024; and 
 
WHEREAS, the Colusa Property is currently vacant and is not needed for any GVRD 
or agency use; and 
 
WHEREAS, the Colusa Property qualifies as “exempt surplus land” under Government 
Code Section 54221(f)(1)(B) because the property is less than one-half acre in area (or 
less than 21,780 square feet in area) and is not contiguous to land owned by a state or 
local agency that is used for open-space or low- and moderate-income housing 
purposes; and 
 
WHEREAS, a parcel map of the Colusa Property is attached hereto as Exhibit B and 
documents that the maximum area of the parcel is 19,500 square feet and that the 
property is located on Colusa Street, at the intersection of Alabama Street; and 
 
WHEREAS, a current map of the surrounding properties, attached hereto as Exhibit C, 
illustrates that the properties neighboring the Colusa Property include a used car lot to 
the north (Vallejo Motors, 1101 Tennessee Street), a church to the west (Vallejo 
Central Seventh-day Adventist, 1111 Colusa Street), an office building to the south 
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(1040 Colusa Street), and a church to the east (Saints Constantine & Helen, 1224 
Alabama Street); and  
 
WHEREAS, the Colusa Property also is not within a coastal zone, adjacent to a 
historical unit of the State Parks System, eligible for the National Register of Historic 
Places, within the Lake Tahoe region and does not otherwise meet any of the criteria 
set forth in Government Section 54221(f)(2); and 
 
WHEREAS, as recommended by the California Department of Housing and 
Community Development’s Surplus Land Act Guidelines (“SLA Guidelines”), Section 
400(e)(4), GVRD submitted this matter to HCD for its review and confirmation that the 
Colusa Property qualifies as “exempt surplus land;” and 
 
NOW, THEREFORE, the Board of Directors hereby RESOLVES and DECLARES as 
follows: 
 

1. The foregoing recitals are true and correct. 
 

2. The Colusa Property qualifies as “exempt surplus land,” under Government 
Code Section 54221(f)(1)(B), because the property is less than one-half acre in 
area and is not contiguous to land owned by a state or local agency that is used 
for open-space or low- and moderate-income housing purposes.  
 

3. The Colusa Property does not meet any of the criteria set forth in Government 
Code Section 54221(f)(2). 
 

4. The Colusa Property is not needed for GVRD’s use, and the Board of Directors 
hereby declares it to be Exempt Surplus Property. 
 

5. Consistent with SLA Guideline Section 400(e), GVRD will provide a copy of this 
Resolution, after its approval, at least 30 days prior to disposition of the Colusa 
Property. 

PASSED AND ADOPTED by the Board of Directors of the Greater Vallejo Recreation 
District on October 10, 2024, by the following vote: 
 
Ayes:  
Noes:  
Absent: 
  
 
Attest: _____________________________________ 

Kimberly Pierson, Board Clerk 
 
 

 

        
Rizal Aliga, Board Chairperson 
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Exhibit B 
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Exhibit C 
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General Manager Board Update 

10-10-2024   

• We are coordinating with IHart and Voices for a staff presentation, and to work 
together in the future. 

• I am working with Human Resources and Legal Counsel regarding employee 
items. 

• Working with the finance department regarding the budget. 

• I am holding one on one meetings to review spending with all staff. 

• I am providing information regarding thoughts on the Blue Rock Springs golf 
course and Blue Rock Springs park interface. 

• We should be releasing the RFP regarding the finance/accounting system 
within a couple of weeks.  

• The Vallejo Heights and Bay Terrace neighborhoods gave a special thanks to 
maintenance staff in appreciation for the difficult work cleaning up River Park. 

• I have been meeting with the City of Vallejo regarding impact fees, collection, 
disbursement, and the system. 

• Congratulations to Noel Parkhurst. He has passed his one year probation. 
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Recreation Services Board Updates 

10/10/2024 
 
 
Activity Guide: 
 

• Activity Guide instructor spotlight was adapted to our website as a new “Meet the 
Instructor” section. Instructor(s) photo and short bio are now shared with the 
public interested in our programs. 

 

 
 

 
Aquatics:  

 
• Floating Pumpkin Patch Preparation - We are in full swing preparing for our 

annual Floating Pumpkin Patch event, scheduled for next month. The team is 
excited, and we anticipate this year’s event to be bigger and better than ever! 
 

• VJO Swim Meet - Vallejo Aquatic Club (VJO) will be hosting a swim meet at the 
pool this weekend. We are working closely with the team to ensure smooth 
operations and a successful event. 
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Revenue/Lap Swim      Budget 

Category Quantity Fee Session  2024 

Early Morning 18-55 Non-Resident 0 $5  1  $-    

Mid-Day 18-55 Non-Resident 5 $5  1  $25.00  

Afternoon  18-55 Non-Resident 10 $5  1  $50.00  

Night 18-55 Non-Resident 1 $5  1  $5.00  

      
Early Morning Senior Non-Resident 1 $4  1  $4.00  

Mid-Day Senior Non-Resident 5 $4  1  $20.00  

Afternoon Seniors Non-Resident 10 $4  1  $40.00  

Night Seniors Non-Resident 1 $4  1  $4.00  

      
Early Morning 18-55 Resident 3 $5  1  $15.00  

Mid-Day 18-55 Resident 15 $5  1  $75.00  

Afternoon  18-55 Resident 20 $5  1  $100.00  

Night 18-55 Resident 3 $5  1  $15.00  

      
Early Morning Senior Resident 1 $4  1  $4.00  

Mid-Day Senior Resident 5 $4  1  $20.00  

Afternoon Seniors Resident 10 $4  1  $40.00  

Night Seniors Resident 1 $4  1  $4.00  

      
Swim pass purchases 18-55 30 $95  1  $2,850.00  

Swim pass purchases Senior 25 $75  1  $1,875.00  

Swim pass Unlimited Monthly 3 $104  1  $312.00  

      
TOTAL Revenue                      149    $5,458.00  
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Expenses 

Staff hours rate Week    
Pool Manager  43 $19.75  1  $849.25  

Senior Lifeguard 43 $18.50  1  $795.50  

Lifeguard 43 $17.50  1  $752.50  

      
      

      
      

Part-time payroll tax plus workman's comp 
13.72%     $328.90  

      
Total Direct Expenses per week     $2,726.15  

      
Total Direct Expenses for 12 weeks     $32,713.83  

      
Net Profit (revenue minus expenses)     $(27,255.83) 

      
Cost per participant (divide expenses by 
number of participants)     0.004554648 

      
Percent of recovery (divide revenue by 
expenses)     16.68% 

      
      
Other fixed costs       
  hours rate   

 Supervisor 0 $40.00    $-    

 Coordinator 5 $36.08    $180.40  

 Asst. Coor. 5 $22.50    $112.50  

 Parks/Main 0 $-      $-    

 
Part-time payroll tax plus 
workman's comp 7.52%    $22.03  

 Subtotal other fixed costs    $314.93  

      
TOTAL Expenses (Expenses plus Other 
fixed costs)     $3,041.08  

      
Percent of  Full Cost Recovery (divide 
revenue by TOTAL Expenses)     179.48% 
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Revenue/Rec Swim 
Revenue      
Category Quantity Fee Week  2024 

Non-Resident 55+ 22 $5 1  $                 110.00 

Non-Resident 5-55 2 $6 1  $                   12.00 

Rec Swim 0-4 19 $2 1  $                   38.00 

Rec Swim 5-55 190 $5 1  $                 950.00 

Rec Swim 55+ 2 $5 1  $                   10.00 

      
Concessions: Drinks 6 $2 1  $                   12.00 

Concessions: Chips 5 $3 1  $                   15.00 

Concessions: Candy 8 $1 1  $                     8.00 

      
TOTAL Revenue     $              1,155.00 

      
Expenses      

Staff hours rate Week   
Pool Manager 35 $      19.75 1  $                 691.25 

Senior Lifeguard 35 $      18.50 1  $                 647.50 

Senior Lifeguard 35 $      18.50 1  $                 647.50 

Senior Lifeguard 35 $      18.50 1  $                 647.50 

Lifeguard 35 $      17.50 1  $                 612.50 

Lifeguard 30 $      17.50 1  $                 525.00 

Lifeguard 30 $      17.50 1  $                 525.00 

  Price Quantity   
Concessions  $200.00 1  $                 200.00 

      
      
      
      
      

Part-time payroll tax plus workman's comp 13.72%  $                 616.89 

      
Total Direct 

Expenses     $              5,113.14 

      
Net Profit (revenue minus expenses)   $            (3,958.14) 

      
Cost per participant (divide expenses by number of participants) $                 232.42 

      
Percent of recovery (divide revenue by expenses)                    22.59% 

      
      

46



 
 

Other fixed costs      
  hours rate   

 Supervisor 0 
$      

40.00  $                        - 

 Coordinator 5 
$      

36.08  $                 180.40 

 Asst. Coor. 5 
$      

22.50  $                 112.50 

 Parks/Main 0 
$            
-  $                        - 

 Part-time payroll tax plus workman's comp 7.52% $                   22.03 

 Subtotal other fixed costs  $                 314.93 

      
TOTAL Expenses (Expenses plus Other fixed costs)  $              5,428.06 

      
Percent of  Full Cost Recovery (divide revenue by TOTAL Expenses)                 21.28% 

 
 

Community Centers: 
 

• Window murals are beginning to sprout up at the South Vallejo Community 
Center. Designs are by One People Tribe. The group is looking to offering mural 
painting classes at the facility in the next several months.  

 
 

Children’s Wonderland, Community Events, & Adaptive Recreation (AR): 
 

• Children’s Wonderland will have its annual Harvest Festival 11:30am-1:30pm 
Friday, October 11th. We will be setting up our hay maze for the kids, our 
haunted hallway, and creepy decorations for the kids to take pictures with. We 
will also be offering crafts and activities, such as pumpkin painting. 
 

• Children’s Wonderland is working on getting everything ready for its annual 
Nightmare on Glenn Street Halloween event. We will be setting up our haunted 
hallway, and creepy decorations for the kids to take pictures with. A trick or treat 
lane will be available for children to get treats throughout various spots in the 
park. 
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• Pumpkin season is here! The Great Pumpkin Patch will be able all month. 
Pumpkins are available for sale for a nominal fee.  

 
 

Sports/Gym: 
 

• Afro-Body Love offered a free class demo to promote her next season and at the 
new location Foley Cultural Center. Participants loved the relaxing space with the 
view of water, Lake Chabot. About 10 participants showed up and 2 of them 
registered for the next class! 
 

• GVRD Sports Gym is excited to be increasing programming to include scheduled 
reservation times for drop-in basketball, reservations for volleyball, and 
reservations for pickleball once department is fully staffed. 
 

• We are working on brochures and party packages to include the introduction of 
sports birthday parties at the gym. 
 

• The Outreach team will be present at Waterfront Weekend to oversee the Kids 
Zone. The Kids Zone will include lawn games, nerf wars, and the promotion of 
GVRD programs and events. 
 

Staffing: 
 

• The FT Recreation Coordinator position is frozen due to budget constraints.  
 
Youth Services: 

 
• Homecoming Boutique is scheduled at the Vallejo Community Center on Friday 

10/11 & 10/18. Students will be able to try and get a dress or suite for their 
special night. 

 
 
 
Kudos:  
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• I’d like to give a kudos to Julie Myers, Recreation Supervisor for filling in for 

me in my absence and leading the Department while I am away. I am 
appreciative of this kind gesture. Also, I am lucky to have such a great team 
that is always willing to assist and support other Departments within the 
District. It truly takes amazing and commitment individuals to make GVRD 
great. Thank you!  
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Maintenance Department Board Update 

10/10/2024 
 

Parks and Facilities  

 
o Glen Cove Waterfront Park   

• The Glen Cove Community Association had an end-of-summer 
gathering event on Sunday October 6th.  
 

o Children’s Wonderland Park  
• Staff assisted the Rec Department with the delivery of the pumpkins 

and the hay bales.  
 

o Independence Park 
• Staff worked on painting the restrooms after the concrete repairs on a 

section of the pathway.  
 

o Setterquist Park  
• Staff worked on adding a drinking fountain near the basketball and 

tennis courts.  
 

o Crest Ranch Park 
• Staff restored the lighting in the parking lot, and now they are working 

properly.  
 

o  Glen Cove Park 
• Staff replaced the tire swing on the playground.  

 

o Richardson Corp Yard 
• We had a stormwater pollution prevention plan (SWPP) inspection 

from the City and everything went well; no corrections needed. 
 

o Vallejo Waterfront Weekend Event 
• Parks staff assisted with this event providing a flatbed truck and a 

driver to help bring items for this event.  
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BOARD PROJECTS UPDATE

Date 10/10/2024

TASK START END % COMPLETE DONE NOTES

VCC HVAC 

Design Phase 6/1/2023 3/31/2023 100% Engineer completed the design. On hold until funds available.
Permit Issued 11/1/2024 3/1/2025 0%
Cunningham Pool Shade 
Structures 
Design/Assessment Phase 1/1/2023 11/30/2023 100%

Permit Issued 0%
Received a proposal for engineering plans; we decided to postpone 
until funding is available.

RFP 0%
Build 0%
Cunningham Pool ADA 
Upgrades

Design Phase 11/1/2020 1/28/2022 100%
 City will work on finalizing the  plans and making the parking lot 
improvements.

Permit Issued 6/1/2022 8/5/2022 100%
RFP 6/21/2023 10/28/2023 100%

Build 1/8/2024 3/1/2025 30% New restrooms were completed; the rest of the work will be 
postponed until winter season to help with the budget. 

Lake Dalwigk Park 
Improvements
Design Phase 5/1/2023 10/31/2023 100%
Permit Issued 1/5/2024 1/30/2024 100%
RFP 1/15/2023 3/30/2024 100%

Build 5/1/2024 11/30/2024 65% The landscape company begin with the installation of the new 
irrigation for the new plants. 

Children's Wonderland 
Electrical Upgrade
Design Phase 4/1/2023 6/1/2023 100%
Permit Issued 6/1/2023 11/31/2023 100%
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BOARD PROJECTS UPDATE

Date 10/10/2024

TASK START END % COMPLETE DONE NOTES

RFP 7/1/2024 10/30/2024 80%
We received the electrical panels; staff will work on getting this 
completed beginning of next year to help with budget. 

Build 11/1/2024 2/1/2025 0%

North Vallejo Community 
Center Electrical Upgrade
Design Phase 4/1/2023 6/1/2023 100%
Permit Issued 6/1/2023 11/30/2023 100%

RFP 7/1/2024 10/30/2024 0% We received the electrical panels; staff will work on the RFP for the 
installation. PG&E is scheduled for January.

Build 1/1/2025 2/1/2025 0%

Dan Foley Cultural Center 
Electrical Upgrade
Design Phase 12/1/2023 3/1/2024 100% This project is postponed until funding is available.
Permit Issued 0%
RFP 0%
Build 0%
Franklin Middle School

Prop 68 Management RFP 1/1/2024 9/15/2024 99% The RFP documents were sent to our legal counsel for their review; we 
are planning to put out the RFP this month.

Design Phase 0%

Permit Issued 0%
Build 0%
SVCC EV Charging Stations

Design Phase 100%

Permit Issued 100%

Build 5/13/2024 11/15/2024 80% Contractor began with the installation; waiting on PG&E for a 
construction date. 
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Human Resources Board Update
October 10, 2024 

Employee of the Month - September 

Safety: 
• Solano County Sheriff De-Escalation Training (in-person)

Recruitment and Staffing: 
• Open full-time position:

o Accounting Clerk II – 38 applications to date; first review 10/10

• Approved but frozen full-time positions:
o Maintenance Worker I
o Recreation Coordinator
o Recreation Supervisor

Training: 
• HR recently attended free webinars:

o How to Rebuild Trust After an Investigation
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Finance Department Board Update
October 10, 2024 

Expanded Expenditure Control Efforts 
• General Manager holding One-on-One Meetings with Full Time

staff to discuss spending habits.

• General Manager & Finance Director initiated weekly standing
meetings to preview department spend planning.

Updates in the Finance Department 
• Update on Job Opening for Accounting Clerk II – Payroll

position.

• Government Accounting training for all staff in Finance. Director
Parkhurst has completed Introduction To Government
Accounting and Intermediate Accounting through California
Society of Municipal Finance Officers (CSMFO).

• Director Parkhurst applied for a scholarship to attend the
CSMFO Annual Conference held in San Jose on February 18-
21.

• 1 Year Anniversary for Finance Director
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