
        
 
 
 
 
 
  
 
 

 
Greater Vallejo Recreation District Board of Directors 

AGENDA-REGULAR MEETING 
December 9, 2021 

Administrative Office – Board Room 
395 Amador Street 

6:30 p.m. 
 

1) Call to Order 
 

2) Pledge of Allegiance 
 

3) Roll Call 
 

4) Approval of Agenda 
 

5) Presentation: 
A) Introducing Ryan Allen, Recreation Coordinator. (Ryans) 
B) Donation to Greater Vallejo Park, Recreation and Open Space 

Foundation (Jon Riley) 
C) Leaven Kids request for use of South Vallejo Community Center  

(Mark Lillis) 
 

 
6) Public Comment: 

Members of the public may speak on any item not on the agenda but within the 
jurisdiction of the Board. Items on the agenda can be addressed at the time the matter is 
taken up. Each speaker is limited to 3 minutes and a spokesperson for an organization is 
limited to 5 minutes. 
 

 
7) Consent Calendar:  

Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion.  If discussion is required, that item will be removed from the 
consent calendar and will be considered separately. 
A) Approve Board Minutes-November 18, 2021 
B) Accept Policy and Personnel Committee Minutes-November 8, 2021 
C) Accept Facility and Development Committee Minutes-November 15, 

2021 
 

In accordance with California Government Code Section 54957.5, any writing or document that is a public 
record, relates to an open session agenda item and is distributed less than 72 hours prior to a regular 
meeting, will be made available for public inspection in the District offices during normal business hours. 
Documents will also be available electronically at https://www.gvrd.org/about-us/agendas-minutes/ 
 

 
 
 
 
 
 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and programs.      
Website: www.gvrd.org 
395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 

Board of Directors 
Robert Briseno 
Gary Salvadori 
Ron Bowen 
Adjoa McDonald 
Rizal Aliga 
 
 
General Manager 
Gabriel Lanusse 
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8) Financials: 
A) Approve Financial Statement as of 11/30/2021 (Harman) 
B) Approve Payment of Bills 11/1/2021 through 11/30/2021 (Harman) 
 

 
9) New Business: 

Approve 1st Read of Policy XXXX-Pricing Policy (Lanusse) 
 
 

10) Staff Reports: 
A) Maintenance Superintendent   
B) Finance Director  
C) Human Resources Manager 
D) Recreation Superintendent 
E) General Manager 
 

 
11) Administrative Items: 

A) Approve the Board Meeting Calendar for 2022. (Pierson) 
B) Distribution of the Board of Director’s Office Request 

Form-Calendar Year 2022 
 

12) Executive Session:  
CONFERENCE WITH REAL PROPERTY NEGOTIATORS (GENERAL 
MANAGER & LEGAL COUNSEL): Regarding potential lease from Vallejo City 
Unified School District of part of the Franklin Middle School site, 501 Starr 
Avenue, Vallejo. Negotiating Parties: Vallejo Unified School District (Mitchell 
Romao). Called pursuant to Government Code section 54956.8 

 
 

 
13) Announcements and Comments from Board Members: 

 
 

 
 
 

14) Meeting Adjourn: 
 

 
 

       Next meeting: January 13, 2022 
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Greater Vallejo Recreation District Board of Directors 

MINUTES 
November 18, 2021 – 395 Amador Street 

6:30 p.m. 
 
 
 

1) Call to Order: 
Chairperson Briseno called a regular meeting, of the Board of Directors of the 
Greater Vallejo Recreation District, to order at 6:30 p.m., November 18, 2021, 
in the Board Room of the Greater Vallejo Recreation District Office, 395 
Amador Street, Vallejo, California. 

 
2) Pledge of Allegiance: 

 
 

3) Roll Call: 
Present: Chairperson Robert Briseno, Vice-Chairperson Gary Salvadori, 
Directors; Adjoa McDonald, Ron Bowen, and Rizal Aliga 
Staff: General Manager, Gabe Lanusse; Legal Counsel, Gary Heppell; 
Maintenance Superintendent, Salvador Nuno; Recreation Superintendent, 
Antony Ryans; Finance Director, Penny Harman; Board Clerk, Kimberly 
Pierson 
Absent: Human Resources Manager, Casey Halcro 
 

4) Approval of Agenda: 
One change to agenda: Remove item 7A from consent calendar. Director 
Bowen offered the motion, seconded by Director Salvadori to approve the 
agenda with one change. Motion passed unanimously. 
 

5) Public Comment: 
Members of the public may speak on any item not on the agenda but within the 
jurisdiction of the Board. Items on the agenda can be addressed at the time the matter is 
taken up. Each speaker is limited to 3 minutes and a spokesperson for an organization is 
limited to 5 minutes. 
 
 

In accordance with California Government Code Section 54957.5, any writing or document that is a public 
record, relates to an open session agenda item and is distributed less than 72 hours prior to a regular 
meeting, will be made available for public inspection in the District offices during normal business 
hours. *Due to the current closure of the district office, documents will be available electronically at 
https://www.gvrd.org/about-us/agendas-minutes/ 
 

 
 
 
 
 
 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and 
programs.      Website: www.gvrd.org 
395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 
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6) Presentations: 
A) Congratulations to Dave Flowers, Parks Maintenance Worker on his 

Retirement (Salvador Nuno) 
Salvador Nuno congratulated Dave Flowers for over 30 years of service at 
GVRD. 
 

B) CalPERS Pension Liability by Oppenheimer Company, Inc. 
Representatives from Oppenheimer Company, Inc. and Urban Futures, Inc. 
gave a presentation on solutions for the Districts CalPERS unfunded 
liability. 
 

 
7) Consent Calendar: 

Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion.  If discussion is required, that particular item will be removed 
from the consent calendar and will be considered separately. 
 
B) Accept Programs and Publicity Committee Minutes-October 4, 2021 
C) Accept Programs and Publicity Committee Minutes-November 1, 

2021 
D) Accept Budget and Finance Committee Minutes-October 18, 2021 
E) Accept Facility and Development Committee Minutes-October 18, 

2021 
Director Bowen offered the motion seconded by Director Salvadori to 
approve the Consent Calendar. Motion passed unanimously. 

 
A) Approve Board Minutes-October 28, 2021 

One change: Legal Counsel should be listed as excused from the October 
28th meeting. Director Bowen offered the motion seconded by Director 
Salvadori to approve the October 28, 2021 board minutes with one 
change. Motion passed unanimously. 

 
 

8) Financials: 
A) Approve Financial Statement as of 10/31/2021 (Harman) 

Director Bowen offered the motion, seconded by Director McDonald to 
approve the financial statement as of 10/31/2021. Motion passed 
unanimously. 

B) Approve Payment of Bills 10/1/2021 through 10/31/2021 (Harman) 
Finance Director Harman provided details on a few of the larger payments. 
Director Bowen offered the motion, seconded by Director Aliga to approve 
the payment of bills 10/1/2021 through 10/31/2021. Motion passed 
unanimously. 

C) Profit and Loss Statement- Colusa Street Property – Informational Item 
(Harman) 
Finance Director Harman provided details on the profit and loss statement. 
No action taken. 
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9) New Business: 
A) Discussion on the Engineers Cost Estimate of $669,933 for Kitchen, 

ADA, and Code upgrades at the Vallejo Community Center 
(Ryans/Nuno) 
Antony Ryans and Salvador Nuno presented the details of the engineers 
cost estimate and provided the benefits the center upgrades would provide 
to the community. 

B) Approval to Move Forward with Kitchen, ADA and Electric Service 
upgrades at the Vallejo Community Center (Nuno) 
Director McDonald offered the motion seconded by Director Salvadori to 
approve moving forward with the kitchen, ADA, and electric service 
upgrades at the Vallejo Community Center. Chairperson Briseno called for a 
roll call vote: Ayes: Briseno, Bowen, Salvadori, Aliga, McDonald; No: none; 
Abstain: none. Motion passed unanimously. 

C) Approve Cancellation of the December 23, 2021 Board Meeting due to 
the observed Christmas Eve Holiday (Pierson) 
Director Salvadori offered the motion, seconded by Director Aliga to cancel 
the December 23, 2021 board meeting. Motion passed unanimously. 
 

 
10) Staff Reports-Informational Only: 

A) Maintenance Superintendent 
 · Provided updates on Glen Cove Waterfront Park. 

· Announced the installation of new garbage cans at City Park. 
 · Announced an upcoming Disc Golf tournament at Hanns Park. 
B) Finance Director  

· Provided an update on budget to actual reports. 
· Announced the recent 19-year anniversary of Dayna Asbury, Accounting 

Clerk I. 
C) Human Resources-Given by the General Manager 

·Provided an update on recruitment. 
  D) Recreation Department 

· Gave an update on the upcoming Thanksgiving Food Drive. 
· Provided an update on the recruitment for the Recreation Supervisor 

position. 
E) General Manager 

· Updated the board on the Mare Island Preserve Study. 
 · Discussed the GM projects update form. 
 
 

11)  Announcements and Comments from Board Members: 
Director Aliga announced that he attended a Veteran’s Day Event and 
received community feedback regarding the Mare Island Sports Center and 
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the Mare Island Preserve. He also asked Legal Counsel for clarification on 
endorsing candidates. 
 

12) Meeting Adjourn: 
Director McDonald offered the motion, seconded by Director Bowen to adjourn 
the meeting at 9:15 p.m. Motion passed unanimously. 
 
 
 
 
 
 

        ____________________________________________________ 
Ron Bowen, Board Secretary    Date 
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         Agenda 7-B 
  
BOARD COMMUNICATION    Date:  December 9, 2021 
 
TO: Board Chairperson and Directors 
 
FROM: Staff 

 
SUBJECT: Accept the Minutes from the Policies and Personnel Committee 

meeting November 8, 2021 
 
  
 
 
RECOMMENDATION 
To accept the minutes from Policies and Personnel Committee from the November 8 
2021 meeting. 
 
 
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

A) Policies and Personnel Committee Minutes from November 8, 2021 
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Policies and Personnel Committee Meeting 

Monday, October 12, 2021 
 

In attendance: Director Salvadori, Director Aliga Human Resources Manager 
Halcro, General Manager Lanusse 

 
 

Meeting began: 4:00 pm 
      

1. Propose Subsidy Policy for Activities, Programs, and 
Rentals 

Committee discussed proposed subsidy policy for activities, 
programs, and rentals 

2. Use of Specialized Consultants for Assistance with 
Management and Staff 

Committee discussed use of specialized consultants and that 
they don’t need approval through Board of Directors 

3. Update on the New Human resources Information System 
(HRIS) 

HR Manager gave committee an update on new HRIS 

 

 
Meeting adjourned 4:53pm 

 
 
 
 
 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and 
programs. Website: www.gvrd.org 

395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 Board of Directors 
Robert Briseno 
Gary Salvadori 
Ron Bowen 
Adjoa McDonald 
Rizal Aliga 
 
General Manager 
Gabe Lanusse 
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         Agenda 7-C 
  
BOARD COMMUNICATION    Date:  December 9, 2021 
 
TO: Board Chairperson and Directors 
 
FROM: Staff 

 
SUBJECT: Accept the Minutes from the Facility and Development Committee 

meeting November 15, 2021 
 
  
 
 
RECOMMENDATION 
To accept the minutes from Facility and Development Committee from the November 
15, 2021 meeting. 
 
 
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

A) Facility and Development Committee Minutes from November 15, 2021 
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Facility and Development Committee Minutes 
Monday, November 15, 2021 

3:00 p.m. 
Administrative Office-Board Room 

395 Amador Street 
 

In attendance: Director Salvadori, General Manager Lanusse, Interim Recreation 
Supervisor Mendoza, Sports Coordinator Manalastas,  

Maintenance Superintendent Nuno. Excused: Director Bowen 
 

Meeting began 3:00 pm 
       

1. 395-401 Amador Street Construction Update: 
Maintenance Superintendent Nuno reported that GVRD is in contract with a 
construction company to do the remodeling of these buildings. Maintenance 
Superintendent Nuno also reported that in 2009 there was an asbestos and lead 
assessment conducted for these two buildings, and staff recently had the same 
consultant do a supplemental assessment on these buildings. The assessment 
report was provided to the committee. There are some areas in the 395 building 
that require abatement to be done prior to the contractor begin doing any work.  
 

2. Options for Soccer Field Expansion: 
The committee and staff discussed options to add or convert a grass field to a 
synthetic soccer field. Staff mentioned that recently a power pole that was in the 
middle of the lawn was removed at Richardson Park. This area can be converted 
to a synthetic soccer field, and this was included on the grant application 
submitted for Prob 68. Other location mentioned from staff was North Vallejo 
Park. Currently this field is not getting utilized enough for sports and by converting 
this to synthetic field, it could be used more by the leagues.  

 
3. Dan Foley Artificial Turf Field-Discussion on Condition: 

Maintenance Superintendent Nuno reported that recently there was some work 
performed on the artificial field. The field is getting worn out and the synthetic 
would have to be replaced soon. Nuno also mentioned that the company that 
made the repairs on the field also provided a proposal for about 700k to replace 
the synthetic.  
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4. Options for Pickleball Court Expansion: 
The committee discussed options for expansion of pickleball courts. Maintenance 
Superintendent Nuno mentioned that he received an email from a resident of the 
Glen Cove Park stating that every time this person goes to the park, there are 
always people playing pickleball and the tennis courts are empty with no one 
playing tennis. The resident’s recommendation is to convert another tennis court 
to a pickleball court. Staff mentioned that every time they go to the Park, they see 
people using the tennis courts. The recommendation from the Committee is to 
investigate how much the tennis courts are getting utilized.  
 

5. Status of Prop 68 Grant Applications: 
General Manager Lanusse reported that we still have not received any news 
about the applications submitted for grants from the State. Staff still working with 
the City to get a letter of intent for the Per Capita grant for the small pool. Staff is 
also considering switching the project to one of GVRD owned Parks since we are 
getting close to the deadline to submit the application.  
 
 

6. Possible Partnership with City of Vallejo-Clean California Grant: 
General Manager reported that staff had a meeting with City staff and VFWD 
about the possibility of a partnership to apply for a grant from Caltrans clean 
California program. GVRD recommended Lake Dalwigk Park; this Park is located 
in a high traffic area of the City. The community would benefit from improvements 
in this area such us ADA trail around the lake, lighting, sidewalks, garbage 
receptacles, shade structures, and other improvements. City, VFWD, and GVRD 
would have to partner to apply for this grant.  

 
 

 
Adjourned at 4:15 pm 

 
Next Meeting: December 20, 2021 
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         Agenda 9 
  
BOARD COMMUNICATION    Date:  December 9, 2021 
 
TO:  Board Chairperson and Directors 
 
FROM: Gabe Lanusse and Casey Halcro  

 
SUBJECT: Approve first read of proposed Pricing Policy. 
 
BACKGROUND AND DISCUSSION 
In review of fees and pricing for programs, rentals, events, and community centers, it 
was brought to the General Manager’s attention during a conference and 10-year 
master plan outreach that there lacks direction regarding how fees are structured and 
how much of a subsidy GVRD provides. The concept was brought up at a board 
meeting. This was then brought to the Policy and Personnel Committee on two different 
occasions, with two different sets of committee members.  Comments were positive but 
included not having an escalator included to increase fees automatically. This policy will 
assist staff in budgeting, researching pricing, and subsidies.  It will also help collect data 
regarding scholarships. 
 
RECOMMENDATION 
Approve first read of Pricing Policy. 
 
FISCAL IMPACT 
This amount will vary depending on the percentage of subsidies.  Currently the GVRD 
subsidizes heavily on special events. This will assist GVRD staff in quantifying amounts. 
 
ALTERNATIVES CONSIDERED 
Approve  
Approve with recommendations 
Reject  
Reject the first read with recommendations  
Reject the first read and send back to the Policy and Personnel Committee for revisions. 
Let the proposal sit with no action taken. 
 
ENVIRONMENTAL REVIEW 
N/A 
 
PROPOSED ACTION 
Approve first read. 
 
DOCUMENTS AVAILABLE FOR REVIEW 
Draft Pricing Policy 
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Greater Vallejo Recreation District 
Rules and Regulations 

 
 

POLICY NUMBER/TITLE:   XXXX  Pricing Policy 
Rule and Regulation: XXXX 
 
  
PURPOSE:  
Setting a pricing policy serves as a tool for evaluating services and establishing appropriate fees. 
Standardizing how we set prices ensures that the resulting price meets District goals and provides the 
framework to ensure consistency for all Vallejo residents for the value received. A pricing policy 
creates transparency and consistency in fees and charges for programs and services. 

 
Establishing a pricing policy yields lasting benefits including: 

- Stretching taxpayer investment to realize the optimal return 
- Allowing prices to reflect users’ investment in themselves based on individual benefit 
- Promoting program respect or ownership 
- Developing deeper commitment to the program users help support 

The dollars customers invest in their parks and recreation experiences will come back to them 
in better quality services and facilities. 

 
The District is dedicated to fostering healthy lifestyles and helping the community thrive. Our Mission is 
building community and enhancing the quality of life through people, parks and programs. 

As the District continues to provide services and facilities age, the District must be prepared to maintain 
this high level of service and develop a financial system to continue this community investment. 

 
The District offers a variety of programs, which benefit the residents and visitors of the Vallejo area. While 
the community benefits, different levels of community investment are appropriate based on level of 
benefit. The goal of this policy is to create a balance between user fees and taxpayer investment for our 
programs, services and facilities, ensuring that all citizens have equal access and choice in participation. 

POLICY:  

The District strives to efficiently offer the most diversified services ensuring that all have equal access and 
ability to participate in a wide variety of programs and services.  The Department prices programs, services 
and facilities in a manner that balances user fees and taxpayer investment. Pricing takes into 
consideration the public benefit, users’ ability to pay, level of benefit and exclusivity the user receives 
above what a general taxpayer receives. Pricing ensures equity; those who benefit the most should pay 
the most. Pricing ensures that users pay appropriate fees and avai lable taxpayer funds are used to 
achieve the optimal return on investment and ensure access to parks and programs. 

OBJECTIVES:  

This formal pricing policy establishes a comprehensive long-term strategy to address current and future needs 
of the Vallejo community. The objectives of effective pricing are: 

24



Equity – Those who benefit from the service should pay for it. Those who benefit the most should pay the 
most. 

 
Value – Provide the customer with a benefit in relation to or exceeding the relative monetary worth. 

Revenue Production – Producing revenue assists in the overall operations of the Department. It provides 
flexibility to offer programs which may not otherwise be possible if they are not funded through tax dollars. 

 
Efficiency – Expenditures are made with the most efficient use of our resources, so the right mix of programs, 
facilities and events are offered. Priorities are made to enhance the customer’s experience. 

 
Revenue Distribution – Revenues are distributed to the cost center providing expenditures. This pays for 
direct costs, indirect costs and in some situation’s future improvement and/or equipment replacement. 

 
Assistance – Not all customers have the same ability to pay, and opportunities must exist to waive, reduce 
or provide scholarship opportunities where appropriate. 

STRATEGY:  

To successfully determine price, the District proposes the following steps: 

- Identify/classify programs/services/facilities 
- Identify core services 
- Identify direct and indirect costs 
- Establish cost recovery goals/recovery range 
- Identify pricing methods 
- Determine price 
- Determine market value/benchmarking 

 
CORE SERVICES: 
Core services are those which are central and vital to fulfilling our mission. The District has ident i f ied  
the following core services: 

- Access to recreation and cultural experiences for all ages, abilities and demographics 
- Existing facilities open, programmed and maintained 
- Existing parks maintained and available for community use 
- Youth beginning skill development 
- Community problem solving 
- Community wellness and fitness 
- Safe and healthy community 
- Parks and facility development 
- Preservation of natural resources/open space 

The District concentrates on providing and growing core services and continually evaluates the need 
for non-core services. 

 
TYPE OF USE: 
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District services are classified into five different categories. The type of service directly determines the 
cost recovery strategy or pricing methods to be used in the pricing of services and products. The five 
categories are listed in the pyramid figure that follows. 
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Conceptually, the base level of the pyramid represents the mainstay of public parks, recreation and 
community -based programs. Programs appropriate to higher levels of the pyramid should only be offered 
when the  preceding levels below are full enough to provide a foundation for the next level. This foundation 
and  upward progression is intended to represent the parks and recreation core services, while also  
reflecting the growth and maturity of an organization as it enhances its program and facility offerings. 

 
The District provides a broad supporting base of core service, enhanced  with more specialized services as 
resources allow. 

 
COMMUNITY Benefit 

The foundational level of the pyramid is the largest and includes those programs, facilities and services that 
benefit the COMMUNITY as a whole. These programs, facilities and services may increase property 
values, provide safety, address social needs, and enhance quality of life for residents. The community 
generally expects the District to offer these services and supports paying for these services and facilities 
through property taxes. These services are offered to residents at a minimal fee or no fee and support the 
core  services of the District. A large percentage of the tax support of the agency would fund this level of  
the pyramid. 

 
COMMUNITY/Individual Benefit 

The second and a smaller level of the pyramid represents programs, facilities and services which promote 
individual physical and mental well-being and provide recreation skill development. They may have a 
community benefit but to a smaller group of the community. They are generally the more traditional, 
expected services and beginner instructional levels. These programs, services and facilities are typically 
assigned fees based on a specific percentage of direct and indirect costs. Costs are partially offset by 
both a tax subsidy to account for the COMMUNITY benefit and participant fees to account for the 
INDIVIDUAL benefit. 

 
INDIVIDUAL/Community Benefit 

The third and even smaller level of the pyramid represents services with less of a community benefit which 
promote individual, physical and mental well-being and provide an intermediate level of recreational skill 
development. This level provides more INDIVIDUAL benefit and less COMMUNITY benefit and is priced to 
reflect this. The individual fee recovers more costs or has a higher cost recovery goal than programs and 
services that fall within the lower levels of the pyramid. 

 
Mostly INDIVIDUAL Benefit 

The fourth level of the pyramid represents specialized services generally for specific groups and may have 
a competitive focus. In this level, programs and services may be priced to recover full cost including all 
direct and department indirect costs. 

 
Highly INDIVIDUAL Benefit 

The top level of the pyramid represents activities that are highly individualized and may even fall outside 
our core services. In this level, programs and services should be priced to recover full cost including all 
direct and District -wide indirect costs. 

COST RECOVERY: 
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The District sets revenue and expenditure goals annually using criteria set forth in this policy through the 
budget process approved by the Board of Directors. Programs and services are assigned a cost recovery 
percentage based on the characteristics outlined below. Programs are  evaluated to ensure they fall within 
the appropriate cost recovery goals. 

 
The District has identified five cost recovery ranges – Very Low, Low, Medium, High and High+ and each 
service provided by the District is assigned to one of these ranges based on type of use. It is  important to note 
the cost recovery percentages assigned to each service represents what the District would expect to recover 
under optimal conditions. However, the District’s ability to  realize these cost  recovery percentages may be 
constrained by a variety of internal and external factors. 

These include: 

- Market rates and/or competition with other similar service providers 
- Equity in opportunity and the ability to pay 
- Community sentiment and expectations 
- Political and social will 
- Negotiations with external parties 
- Program/service viability with decreased participation 
- Time and demand of facilities and programs 
- Sponsorships/partnerships 

The difference between the cost and the revenue recovered represents the public investment in 
providing the service. For example, the District hosts a Holiday special event that costs $2000 and 
collects $1,000 in fees and sponsorships – the remaining balance of $1,000 is a District subsidy. 

 
COMMUNITY Benefit (0%-10%) Very Low-Range Cost Recovery Activities 
Services in this range have one or more of the following characteristics: 

- Community generally and reasonably expects and supports the District to provide these services 
- Engage the community as a whole to help the community thrive 
- Primarily benefit the community, though individuals may also benefit 
- High levels of resident participation are desirable, regardless of finance status 
- Engage children and teens in safe, constructive activities 
- Solve a community problem 
- Engage seniors in enjoyable, life enhancing activities 
- Celebrate the District’s history and cultural diversity 
- Have offsetting revenue sources to offer program at little or no cost 

Services in this range include, but are not limited to: 
- Ability to visit and enjoy facilities on an informal basis 
- Parks and facility planning and design 
- Park’s maintenance 
- Senior activities/games (cards, chess, bingo, crafts) 
- Senior support groups (add in our programs here) 
- Community special events 
- Free family days at Children’s Wonderland 
- Homework help 
- Health and Safety Events (Bike Rodeo, Health Fair) 
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COMMUNITY/Individual Benefit (10%-40%) Low-Range Cost Recovery Activities 
Services in this range have one or more of the following characteristics: 

- Both individuals (or private parties) and the community as a whole receive benefits from the 
service 

- Primarily for youth, but some alternative opportunities are available 
- For youth at-risk or senior services 
- Cost recovery is of secondary importance to high participation levels, particularly in the case of 

core services 
- Provided for special populations, which would not, or are unable to, participate in other services 

Services in this range include, but are not limited to: 
- District sponsored special events 
- Adaptive programs 
- Neighborhood park program 
- Public swim 
- Youth arts programs 

 
INDIVIDUAL/Community Benefit (40%-70%) Medium-Range Cost Recovery 
Services Services in this range have one or more of the following characteristics: 

- Individuals (or private parties) are the primary beneficiaries of the service, but the community as a 
whole receives some benefits 

- Comparable “market” rates for similar services affect ability to recover a greater percentage of 
the costs 

- Services are for youth, but are highly specialized and/or similar to those in the private sector 
- Services are for adults addressing a need or problem, but full-cost recovery would adversely 

impact participation rates 
- Contribute to improved health & wellness or other overarching District goals 

Services in this range include, but are not limited to: 
- Entry level instructional programs 
- Lifeguard training 
- Group swim lessons 
- REACH programs 

 
Mostly INDIVIDUAL Benefit (70% to 100%) High-Range Cost Recovery Services 
Services in this range have one or more of the following characteristics: 

- Individuals (or private parties) benefit significantly more than the community as a whole 
- Similar services are offered by the private sector or other public agencies 
- Adults are the primary beneficiaries 
- Demand for service, facility or program exceeds capacity 
- Need to recover most of direct and indirect costs 

Services in this range include, but are not limited to: 
- Sports and Day Camps 
- Youth sports (flag football, soccer, basketball) 
- Youth special interest programs (babysitting, dance, Lego, math) 
- Adult/Senior classes (trips, cooking, Spanish) 
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- Semiprivate swim lessons – stroke development 
- Competitive swim or water polo teams 
- Adult Pickleball Leagues or programs 
- Disc golf or foot golf programs or classes 

 
Highly INDIVIDUAL Benefit (100%+) High+ Range Cost Recovery Services 
Services in this range have one or more of the following characteristics: 

- High individual benefit 
- Similar services are offered by the private sector or other public agencies 
- Adults are the primary beneficiaries 
- Services have a commercial nature 
- Demand for service, facility or program exceeds capacity 
- Enterprise funds – services operated as a business where no taxpayer support is provided 
- Need to recover direct and indirect costs 

Services in this range include, but are not limited to: 
- Preschool (contract) 

Sports (basketball, volleyball, softball) 

- Facility and picnic rentals 
- Commercial recreation (rentals to commercial providers) 
- Private swim lessons or camps 

 
FACILITIES: 
The District maintains a significant inventory of buildings, parks, fields and other facilities. Basic services such 
as the maintenance of safe, clean, attractive parks and buildings, the provision of recreation and parks for the 
general public, and the preservation and promotion of physical and mental well- being will continue to be 
supported by taxpayer resources. However, the Department shall prepare and maintain a schedule of fees 
and charges for special use of facilities, those where revenues are necessary  to support continued use and 
individuals pay a fee for the privilege of using the facility to the exclusion  of others and without interference. 

 
Basic facilities and services for informal/self-directed recreation include but are not limited to: 

- Unscheduled, unlighted, unmarked outdoor athletic facilities and sports courts 
- Unreserved picnic tables and shelters 
- Parks, & playgrounds 
- Parking lots for general facility use 
- Trails, paths and restrooms 
- Open space 

 
Special uses of facilities include: 

- Scheduled/reserved use of indoor or enclosed facilities (gyms, meeting rooms, all weather fields, 
bocce ball, pickleball, foot golf, courts, etc.) 

- Scheduled use of tennis courts 
- Formal, directed, or lighted baseball, soccer, softball, football, tennis or other sports specific 

facilities 
- Maintenance necessary for sports programs 
- Swimming pools with lifeguards 
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- Outdoor amusement facilities 
- Use of parks for special events 
- Reserved picnic areas 

 
The District has a variety of facilities available for rent including picnic areas, athletic fields, 
meeting rooms, pools and community centers. Differential pricing is established for these 
rentals based on the facility and type of use (i.e. resident, non-profit, non-resident, 
commercial). 

CAPITAL EXPENDITURES: 
Capital expenditures are those costs incurred in constructing a facility and in its later modification, 
renovation or improvement. For example, a swimming pool may be built, resurfaced, or striped to 
delineate lanes. Investments in this type of capital have historically been recognized as a benefit to the 
community as a whole and are borne by the general tax base. In some cases, a portion of fees may be 
reinvested back into facilities. 

DIRECT/INDIRECT COSTS: 

Direct costs are those costs which are easily and clearly identifiable to the cost objective 
(program, service or facility). Indirect costs benefit more than one cost objective and must be 
allocated proportionally. For example, the instructor fee for a class is a direct cost but the 
electricity for the building benefits all classes and is an indirect cost. (e.g., it must be 
allocated among the classes proportionately) 

 
Each District division records the total costs of operations including both direct and  indirect 
costs. In general, these costs can be identified as follows: 

 
Direct      Indirect 

Instructor salaries & benefits Indirect staffing (administration/supervision) 

Part-time employees’ salaries & benefits Maintenance/custodial 

Service contracts Capital replacement 

Materials/supplies/equipment Facility use 

                 Field lighting Marketing – advertising & promotion 
Utilities 

The specific direct costs and estimates of indirect costs are recorded on evaluation sheets for each 
program and service. 

 
In addition to the District indirect costs listed above, Districtwide indirect costs (such as human 
resources, finance and IT) are recovered from general fund operations. 

 
PRICING METHODS: 
 

The District recognizes that not all cases are “one price fits all” and the pricing policy must 
be built to recognize the District’s priorities and provide the highest amount of flexibility. 
Use of comparative pricing accomplishes these goals by permitting the price to fluctuate 
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based on predetermined factors such as optimal conditions or target user group.  By 
incorporating differential pricing methods when appropriate, the policy also allows users 
to choose what level of service quality or  quantity they want and pay accordingly. The 
District will implement differential pricing by utilizing the following pricing methods 

Primetime & non-primetime – Pricing premiums for primetime versus non-primetime use assists in 
allocating the high demand primetime usage and optimizing the non-primetime usage. 

 
Season & off-season – Pricing based on season versus off-season permits the usage of service year- 
round while recognizing priority in specific time periods. 

 
Location – Pricing based on one location versus another provides flexibility in recognizing that not all 
fields/facilities are the same size nor provide identical amenities. 

 
Age segment – Pricing based on target age segment (i.e., adult, senior, teen, youth) provides flexibility to 
recognize service priorities and permits variable recovery percentages. 

 
Economic gain – Pricing based on economic gain ensures that when Department property is used by 
private or closed membership groups for private economic gain, user fees charged are comparable to 
commercial rates. (Commercial rates for commercial purposes) 

 
Exclusive use – Pricing based on private exclusive use of public property. 

 
Incentives – Pricing which provides incentives for such preferences as early trip registration, 
season passes, group admissions, annual passes/memberships or frequent use encourages 
enrollment and return customers. 

 
Move demand – Pricing based on the desire to move participants to another location, time or program. 

 
Resident status – The Districts services attract and are open to residents of neighboring 
communities. While the District welcomes these customers, we must also be mindful of the impact to 
our District residents. Although non-resident customers may pay some taxes in the District, they do not 
pay property taxes.  To mitigate this disparity, the District includes a non-resident surcharge in its 
pricing strategy. The rate of surcharge varies between zero and 20% based on market demand which 
considers the following factors: 

- The demand from residents for the program 
- The supply/availability of program openings 
- The degree of subsidy from the taxpayer for the particular program 
- The demand from non-residents for the program 
- The viability of the program without non-resident participation 
- Cost Recovery goals 

These factors directly influence the surcharge. For instance, when there is a demand from residents for 
the program and/or low supply or availability of program openings, the surcharge is higher. 

Additionally, the greater the taxpayer support for the program, the higher non-resident surcharge. 
When a market condition exists where a high supply of program offerings exist and/or a lower demand 
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by residents, the District may elect to charge the same fee for residents and non-residents alike or 
assess a low non-resident surcharge. If non-resident participation is essential or the program would be 
marginally successful without additional participation, a no or low non-resident surcharge would be 
appropriate.  

There may be select program areas that the District will not assess a non-resident surcharge. The Fees 
and Charges report will indicate these programs and be approved by the Board of Directors annually. 

 
This pricing method is communicated to our customers as a resident discount rather that a non-resident 
surcharge. 

 
TYPES OF FEES: 
Admission Fees 

Admission fees are described as one-time (single entry) charges made to enter a facility, structure or 
special program. Access is controlled and attendance is regulated. Objectives include: 
To generate funds for the operation and maintenance 
To produce revenue to offset the cost of programs 
 

User Fees (classes, programs, fitness, etc.) 
These fees shall be charged for use of a facility, program or access to a controlled area to recover 
program costs. Objectives include: 
To pay for or augment the operation and maintenance of a program or facility 
To recover cost for material fees such as books, supplies, entrance fees 
To control use of the facility 
To assess a portion of the costs to users who may not be taxpayers 
To enable the Department to provide facilities or programs which might not otherwise be available 
 

Security Deposit (rentals, etc.) 
Security deposit fees are charged to secure contracted use of a facility. The objective for this fee is to 
secure a funding source for unanticipated repair for damages, cleanup or extended time for rental. 
 

Rental Fees (facility, picnic or field rental, etc.) 
Rental fees are incurred for the privilege of exclusive use of the facility. This fee gives the user the 
right to enjoy the advantages of the facility, program or equipment. Rental fees should be sufficient to 
pay for the replacement of the equipment and the cost of operating the rental service which includes 
direct staff costs plus a portion of indirect costs. These fees may also be referred to as extra fees. 
Objectives include: 

1. To establish the benefit of exclusive use and secure use for a specific time 
2. To provide for the equipment which visitors may not have supplied 
3. Provide required staffing and security for private event 

 
Permit Fees 

These fees are charged for any permit (written permission) issued by or under the authority of the 
District. Objectives include: 
To control the conduct of the activity 
To grant special privilege to the applicant 
To provide revenue to offset costs of control and operations as well as indirect costs 
 

Additional Service Fees 
Fees may be charged for supplying extraordinary activities or services as an accommodation to the 
user. These fees may also be referred to as extra fees. Objectives include: 
To enable special services to be rendered by the District 
To provide revenue to offset costs of the special service (additional staff, overtime for staff or 
contracting for services) 
To improve the quality of the recreation program by adding value, service or variety 
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Surcharge for enhanced maintenance or fee for marketing programs 
 

Advertising Fees & Sponsorships 
Fees may be charged for brochures, signs, banners or other forms of advertising or promotion. 
Funding may also be paid for support of special events or programs. 
 

Administration Fees (Non-Sufficient Fund fee, returned payment, pay arrangements, etc.) 
Fees may be charged for direct and indirect costs associated with administration and oversight of a 
program or service. 
 

Registration Fees 
Registration fees are a type of administrative fee charged specifically in the area of childcare and 
preschool. Such fees cover administrative costs, facility repairs, materials fees and annual childcare 
licensing fees. 

 
Setting the Price 
While not quite as simple as determining the costs and applying the recovery goal, this is the basic concept 
behind determining the price. The pricing pyramid assists us in establishing the base level of cost recovery 
and where the program fits. We then look at our revenue goals and other pricing factors to establish the 
price for the program. This can be done with the use of a multiplier for each program or through individual 
analysis. Just as the expenditures and recovery goals vary for each program/service/facility, so does the 
pricing methods and actual determination of the price. A pricing model is developed for each 
program/service/facility and assists staff in determining the price. 

 
Pricing model development: 

Step 1: Identify the program, service or facility. 

Is this a core service? Do any special circumstances exist? 

Step 2: Determine the actual cost and include direct and indirect costs. 

Step 3: Review the cost recovery range and cost recovery goals to identify the percentage recovery.  

Step 4: Multiply the recover percentage by the total cost to arrive at the recovery amount. 

Step 5: Divide the recovery amount by the minimum number of people required to hold the class or activity. 

Step 6: Adjust the price in accordance with the appropriate pricing methods to establish differential pricing. 

Step 7: Review the price against industry standards, customer expectations and previous experiences. 
Step 8: Set final price. 

 
The pricing of services is a very conscious procedure that requires continual investigation and review by 
staff. Fees may be adjusted for market conditions and targeted customers as described in the policy. 

Services may be provided at a discount to stimulate demand or may be waived to accommodate the 
disadvantaged or non-profit organizations. 

 
Scholarships 
The District wants every resident youth to have an opportunity to participate in parks and recreation 
programs. The District recognizes that not all customers possess the same ability to pay for our programs, 
services and facilities. The community benefits from the active  participation of targeted demographic 
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groups (youth & seniors) as we foster healthy lifestyles. The District offers a variety of fee and free 
programs and services to help meet this need through our scholarship assistance program. 

Discounts 

The District recognizes discounts encourage participation in fee-based programs and are a valuable 
marketing tool. Discounts may be used to: 

- Increase program/event enrollment or rentals 
- Reward continuing/frequent customers and partners 
- Encourage customers to try something new 
- Facilitate early registration 
- Promote registration for multiple sessions of a whole program 
- Promote multi-visit passes 
- Provide reduced rates for residents 

All discounts are tracked and evaluated for their success.  New discounts must be approved 
by the Department Head or General Manager. 

Partnerships 

Partnerships bring together at least two entities to jointly develop, operate or maintain park and recreation 
programs, events and facilities and share risk, operational costs, responsibilities and asset management 
based on the strengths and weaknesses of each partner. The District may partner with an organization, 
individual or business to provide a community benefit, create social interaction, raise awareness or raise 
money to support a core service. The Department evaluates each partnership opportunity in terms of 
potential benefits, challenges and drawbacks. When new partnerships are developed, the functions and 
services of the partnering organizations are recognized and the Department’s and the partner’s vision, 
mission and activities are communicated. Additionally, the level of equity commitment required by each 
partner is identified and agreed to and measurable outcomes for both partners are tracked annually. 

 
The District has numerous partnerships with local school districts, governmental agencies and both not- for-
profit organizations and commercial businesses and will continue to explore new opportunities to create 
partnerships. Examples of some of these partnerships are outlined below. 

 
Providing high quality athletic facilities for youth compliments the District’s overarching goal of creating a 
safe and healthy community. A component of this effort is to work with not-for-profit organizations within 
the District to reach this goal while balancing the needs for informal self-directed recreation. 

Youth league organizations partner with the District to provide athletic opportunities for the community. 
Organizations must recognize that sports fields require significantly more attention and maintenance and 
therefore, significantly more resources than basic park facilities. Organizations must invest in this 
teamwork approach by partnering with the District to ensure our youth have ample opportunity to 
participate in athletics at various ability levels and to ensure our fields remain safe and of high quality.  
District personnel allocate fields between these partnering organizations based on resident requirements 
and the specific seasons. Field allocation policies specifically address this program. Opportunity exists 
to strengthen these partnerships and invite other organizations to become partners with us. The goal is to 
be more than a provider of fields but a true partner in the provision of youth athletics in a safe and healthy 
environment. 

Summary 
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The District is dedicated to fostering healthy lifestyles and helping the community thrive. The District 
strives to maintain its reputation for providing safe and well-maintained parks, places, programs and 
services at a good value to our taxpayers and customers and for  preserving and protecting our City’s 
natural resources. The formalization of our pricing policy provides us with a comprehensive long-term 
strategy to address current and future needs of the Vallejo community and demands upon the District. 
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         Maintenance Department Board Report  

12/9/21 
 

Parks and Facilities  

 
o Sport Fields 

• Parks staff continue working on the turf renovations on the grass sport fields.  
 

o Highlands Park 
•  Staff worked on seeding, fertilizing, and top dressing the lawn.  

 
o Children’s Wonderland 

• Maintenance staff assisted with the Christmas decorations to get the park ready 
for the tree lighting event. 
 

o City Park 
• Community cleanup event with the City tool trailer is scheduled on December 

11th. 
 

o BRS 
• Staff is ordering garbage receptacles to install in the Park. 

 
o Fleet Maintenance 

• The tracking devices were installed in the vehicles and on riding equipment. 
 

o CalTrans Clean California Grants Program 
• Working with City and VFWD staff to possibly partner to apply for a grant to do 

improvements at Lake Dalwigk Park. 
 

o Full-time recruitment 
• We have two new employees in the parks department; we will be reviewing 

applications to hire a Maintenance Worker position that is currently vacant.  
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BOARD PROJECTS UPDATE                                                                                                             

Date 12/9/2021

TASK START END % COMPLETE DONE NOTES

395/401 Renovations

Design Phase 1/1/2018 6/1/2021 100%
Permit Issued 6/1/2019 6/1/2020 100%

RFP 8/1/2021 10/1/2021 100% The contract was signed by the contractor; waiting on a tentative 
start date. 

Build 12/13/2022 7/1/2022 0% Waiting on the insurance and bonds from the contractor.
401 Seismic Retrofit

Design Phase 8/1/2020 12/10/2020 100%
Permit Issued 1/5/2021 1/27/2021 100%

RFP 3/22/2021 4/30/2021 100%

Build 4/27/2021 12/27/2021 80% Contractor poured concrete for the foundation; the contractor 
continue working on the shear walls.

VCC Kitchen
Design Phase 1/1/2015 8/1/2020 100%
Permit Issued 8/1/2019 8/1/2021 100%

Engineer's cost estimate 8/1/2021 10/1/2021 100%

Proposed Board 
Approval

8/12/2022 11/18/2021 100% Engineer's cost estimate was approved to move forward by the 
board.

  RFP 12/20/2021 2/15/2022 0%
Build 4/4/2022 9/1/2022 0%

Dan Foley Cultural Center 
Upgrades

Phase design 7/1/2021 10/1/2021 100%
RFP 8/1/2021 10/1/2021 100%

Build 8/1/2021 2/15/2022 50% Contractor began with the installation of the new floors.
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Richardson Electrical 

Design Phase 3/1/2020 12/1/2021 90% Engineer completed the plans and were submitted to PG&E. 
Design delay due to PG&E committing resources to wildfires.

Permit Issued 12/20/2021 1/24/2022
RFP 2/2/2022 3/1/2022
Build 5/2/2022 7/1/2022

Cunningham Pool ADA 
Upgrades

  Design Phase 11/1/2020 12/20/2021 95%
Plans were submitted to the City; we received the comments 
with revisions needed on the plans; PDF designs is working on 
the revisions to resubmit to the City. 

Permit Issued 2/21/2022 1/17/2021
RFP 2/3/2022 3/7/2022
Build 4/4/2022 7/6/2022

Grant Mahony Building 
Upgrades and Park 
Lighting

Design/Assessment 
Phase

9/1/2021 12/30/2021 30% An architect will perform an evaluation of the building, and 
will generate a Park pathway lighting plan.

Permit Issued 1/10/2022 2/1/2022
RFP 2/15/2022 3/15/2022
Build 5/2/2022 8/1/2022

PB Projects 

Design Phase 1/1/2020 3/24/2020 100% City postponed the projects on 2020 due to the pandemic.

RFP 5/2/2021 6/20/2021 100%

Build 11/12/2021 12/31/2021 30% Landscape contractor began the work for the smart greener 
garden at SVCC.

Hanns Park Disc Golf

Design Phase 3/1/2021 9/27/2021 100%
Equipment 8/26/2021 9/1/2021 100%

Build 10/6/2021 1/1/2022 80% All the tee pads and sleeves for the baskets were installed; 
working on the signs, benches, and trash receptacles. 
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                 Finance Department Board Report 

12/9/21 
 
 
 
 
 

Property Tax 1st Apportionment FY 21-22 
• We are scheduled to receive our first apportionment of property 

taxes for the current FY on December 20, 2021. The amount 
shown on the estimated report received from the County is    
more than we budgeted. I should receive reports from them in 
early January showing the actual amounts. 
 
 

 
Annual Report 

• I’ve submitted the financial reports for the Annual Report. 
 
 

 
Budget Books 

• We received the mockup for the FY 21-22 Budget Book today 
(Friday, Dec. 3). We requested a couple of changes. The books 
should be arriving by Thursday, Dec. 9. 
 

 
 

Bamboo HR Training 
• The Finance Department attended training on the new Bamboo 

HR system on Thursday, Dec 2. We feel that this new system 
will effectively streamline processes between HR and Payroll. 
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                      Human Resources Board Report  

12/11/2021 
 
 

Personnel Update: 
• Full Time Positions in the process of being filled 

o Recreation Supervisor – final round of interviews scheduled 
o Recreation Coordinator (2) – accepting applications 

• Part-time Personnel 
o HR is assisting staff in onboarding PT staff in both Recreation and 

Parks/Facilities.  
 

Classification Study: 
• GVRD continues to work with SEIU to update classification.  

HRIS  
HR has completed implementation of our new HRIS. So far, it’s been really great. 
It’s much more robust than the system we were previously using and allows for 
us to manage all hiring and onboarding electronically. Additionally, we now have 
both a dedicated page for all new job openings and have created flyers to post 
with a QR code. Please feel free to share the GVRD Hiring QR Code for anyone 
you know wanting to apply for positions. Applicants can now easily apply for our 
open positions right from their phones.  

 

HR is very excited about this upgrade and these changes.  

 

CALPELRA Conference: 
Casey was recently able to attend the CALPELRA Conference in Monterey and 
learned a lot of great and helpful information. Our Board Clerk has been 
wonderful enough to send out some helpful resources that I brought back from 
the conference in case you’d like to look.   
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Recreation Department Board Report 

12/8/2021 
 
 
 

Activity Guide: 
 
 

• Recreation Services has begun working on Spring 2022 programs and 
events. 

 
• 2,000 copies will be printed and delivered to GVRD by the end of 

December. 
 

• A Rec Guide mailing list will be populated on the GVRD website.  
 

 
 
Aquatics:  
 

• Lap Swimming remains very popular and busy even during the winter 
months.  
 

• Solano Polo began practice on November 30th. Using the pool on 
Tuesdays 4-6pm, Wednesdays 4-7pm, and Thursdays 4-6pm. 

 
• VJO is continuing to utilize the pool in the afternoons from 4-7:30pm. 

They also host practice Tuesday and Thursday mornings, 5:30-7:00am. 
 

• The next Community First Aid and CPR class in on December 11th.  
 
 
Community Centers: 

 
 

• Reviewing Security Guard Services RFQ and new contract. Only 1 
application received. 
 

• As reservations for community centers increase, staffing will need to 
increase as well. Recruitment for Center Monitors will be available soon.  
 

• Foley Cultural Center is closing November 15th through mid-January for 
renovations. 
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Community Events & Children’s Wonderland: 
 
 

• Turkey Drive was a huge success and served 62 families. 
 

• Each family received frozen turkey, non-perishable items, Junior Giants 
backpack, Thanksgiving booklet, and GVRD event flyers.  
 

• $1,625.15 in monetary donations were received for the event. 
 

• Turkey Kit Drive was funded and supported 100% by donations.  
 

• Children’s Wonderland hosted its annual Winter at Wonderland special 
event on Saturday, December 4th from 4:00pm-7:00pm. Each child 
received a wrapped gift. The tree lighting was held at 6:00pm. The event 
is free, and concessions were sold for a nominal fee. A total of 351 
participants attended the event.  

 

• Festivals of Lights began at CW on December 5th. Every Friday-Sunday 
from 4pm-8pm, the park has free entry. Families can enjoy the lights, 
decorations, and play at the park!  

 

• Holiday hours began this week. December through February, the Park is 
opened on Saturdays and Sundays only from 10:00am-3:00pm. 
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Sports:  
 

• 35 participants enrolled in our youth basketball program.  
 

• 11 participants registered for youth fall/winter tennis lessons. 
 

• GVRD Adult Coed Softball league ends on Dec 3rd. A total of 5 teams 
participated in the Fall 2021 season. 

 
Youth Services: 
 
 

• Departmental staff are planning for winter programming. Break camps will 
be offered from 6:30am-6pm for two weeks beginning December 20th.  
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General Manager Board Report 

12/9/2021 
 

 

• The school district has responded regarding the Franklin site. I have 
provided their response to Legal Counsel, and CAPRI, our insurance 
carrier, for review. 

• We met again with the City regarding a California cleanup grant, and will 
be moving forward and including Vallejo Flood and Wastewater District as 
we have decided on the Lake Dalwigk site. 

• I have changed direction with the per Capita grant, and to make things 
easier with us and the state we went with a playground on one of our own 
properties-Terrace Park.  This is in an area with many families, and in an 
extremely underserved community, per statistics. 

• We have requested impact fees to pay the $177,000 for the pool, that was 
supposed to be from the per capita grant. 

• Updates to Prop 68 grant applicants have been postponed until December. 

• In initial discussions regarding the Colusa Property, apparently it was 
rezoned in 2017, and the use has been changed to residential.  I will set up 
a meeting with Community Development to get more specifics. 

• I met with Vallejo Police and Leaven Kids regarding a proposal for the use 
of South Vallejo Community Center.  

• I have reached out to the Vallejo Art Commission to find out more about 
their purview. 

• December 10th there will be a celebration at 4pm at the Capitol Street steps. 

• We will be setting up tours of our facilities in January. The Board Clerk 
will reach out for available times. 

• Wishing all of you a Happy New Year 
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Proposed 2022 Board Meeting Schedule 
 

Date Meeting Time 
January 13, 2022 Regular Meeting 6:30pm 
January 27, 2022 Regular Meeting 6:30pm 
February 10, 2022 Regular Meeting 6:30pm 
February 24, 2022 Regular Meeting 6:30pm 

March 10, 2022 Regular Meeting 6:30pm 
March 24, 2022 Regular Meeting 6:30pm 
April 14, 2022 Regular Meeting 6:30pm 
April 28, 2022 Regular Meeting 6:30pm 
May 12, 2022 Regular Meeting 6:30pm 
May 26, 2022 Regular Meeting 6:30pm 
June 9, 2022 Regular Meeting 6:30pm 

June 23, 2022 Regular Meeting 6:30pm 
July 14, 2022 Regular Meeting 6:30pm 
July 28, 2022 Regular Meeting 6:30pm 

August 11, 2022 Regular Meeting 6:30pm 
August 25, 2022 Regular Meeting 6:30pm 

September 8, 2022 Regular Meeting 6:30pm 
September 22, 2022 Regular Meeting 6:30pm 

October 13, 2022 Regular Meeting 6:30pm 
October 27, 2022 Regular Meeting 6:30pm 

November 10, 2022 Regular Meeting 6:30pm 
December 8, 2022 Regular Meeting 6:30pm 

 
 
 
 
 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and programs. 

Website: www.gvrd.org 

395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 Board of Directors 
Robert Briseno 
Gary Salvadori 
Ron Bowen 
Adjoa McDonald 
Rizal Aliga 
 
General Manager 
Gabe Lanusse 
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         Agenda 11-B 
  
BOARD COMMUNICATION    Date:  December 9, 2021 
 
TO:  Board Chairperson and Directors 
 
FROM: Staff 

 
  SUBJECT: Board of Director’s Office Request Form 
 

BACKGROUND AND DISCUSSION 
 
Each Year in January the Board elects officers to serve in that office for a period of one 
year.  This form should be completed and turned in to the current Chairperson prior to 
the January 13, 2021 meeting. 
 
Policy #4040 
The officers of the Board shall consist of a Chairperson, a Vice-chairperson, and a 
Secretary.  The election shall take place each year at the first regular meeting held in 
January. Nominees for the position of Chairperson must have two (2) years experience 
as a Director on the Board. The terms of officers shall be for one year. Officers shall 
have the same rights as the other members of the Board in regards to voting, 
introducing motions, resolutions and ordinances, and any discussion of questions that 
follow said actions 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

a. Board of Director’s Nomination form for Calendar Year 2022 
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Greater Vallejo Recreation District 
 

Board of Directors’  
Office Request Form  

For Calendar Year 2022 
 
 
 
 
Chairperson 
     _____________________________________ 
      
     _____________________________________ 
 
 
Vice-chairperson   
  
     ____________________________________ 
 
     _____________________________________ 
 
 
Secretary            
     _____________________________________ 
 
     _____________________________________ 
 
 
 
 
Please take a moment to nominate and/or indicate your own personal interest for 
a said office. Please return the form to the current Chair or come prepared to 
discuss at the January 13, 2022 meeting. Thank you. 
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