
 

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related 
modification or accommodation to participate in this meeting, please contact the District Office at 707-648-4604 or fax  
707-648-4616. Requests must be made as soon as possible and at least three (3) full business days before the start of the 
meeting.   

 

        
 
 
 
 
 
  
 
 

 
Greater Vallejo Recreation District Board of Directors 

AGENDA-REGULAR MEETING 
November 18, 2021 

Administrative Office – Board Room 
395 Amador Street 

6:30 p.m. 
 

1) Call to Order 
 

2) Pledge of Allegiance 
 

3) Roll Call 
 

4) Approval of Agenda 
 

5) Public Comment: 
Members of the public may speak on any item not on the agenda but within the 
jurisdiction of the Board. Items on the agenda can be addressed at the time the matter is 
taken up. Each speaker is limited to 3 minutes and a spokesperson for an organization is 
limited to 5 minutes. 
 

6) Presentations: 
A) Congratulations to Dave Flowers, Parks Maintenance Worker on his 

Retirement (Salvador Nuno) 
B) CalPERS Pension Liability by Oppenheimer Company, Inc. 

 
 

7) Consent Calendar:  
Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion.  If discussion is required, that item will be removed from the 
consent calendar and will be considered separately. 
A) Approve Board Minutes-October 28, 2021 
B) Accept Programs and Publicity Committee Minutes-October 4, 2021 
C) Accept Programs and Publicity Committee Minutes-November 1, 2021 
D) Accept Budget and Finance Committee Minutes-October 18, 2021 
E) Accept Facility and Development Committee Minutes-October 18, 

2021 

In accordance with California Government Code Section 54957.5, any writing or document that is a public 
record, relates to an open session agenda item and is distributed less than 72 hours prior to a regular 
meeting, will be made available for public inspection in the District offices during normal business hours. 
Documents will also be available electronically at https://www.gvrd.org/about-us/agendas-minutes/ 
 

 
 
 
 
 
 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and 
programs.      Website: www.gvrd.org 
395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 

Board of Directors 
Robert Briseno 
Gary Salvadori 
Ron Bowen 
Adjoa McDonald 
Rizal Aliga 
 
 
General Manager 
Gabriel Lanusse 
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In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related 
modification or accommodation to participate in this meeting, please contact the District Office at 707-648-4604 or fax  
707-648-4616. Requests must be made as soon as possible and at least three (3) full business days before the start of the 
meeting.   

 

 
8) Financials: 

A) Approve Financial Statement as of 10/31/2021 (Harman) 
B) Approve Payment of Bills 10/1/2021 through 10/31/2021 (Harman) 
C) Profit and Loss Statement – Colusa Street Property – Informational 

Item (Harman) 
 

 
9) New Business: 

A) Discussion on the Engineers Cost Estimate of $669,933 for Kitchen, 
ADA, and Code upgrades at the Vallejo Community Center 
(Ryans/Nuno) 

B) Approval to Move Forward with Kitchen, ADA and Electric Service 
upgrades at the Vallejo Community Center (Nuno) 

C) Approve Cancellation of the December 23, 2021 Board Meeting due to 
the observed Christmas Eve Holiday (Pierson) 
 
 

10) Staff Reports: 
A) Maintenance Superintendent   
B) Finance Director  
C) Human Resources Manager 
D) Recreation Superintendent 
E) General Manager 
 

 
11) Administrative Items: 

Report on District Website (Lanusse) 
 

 
 

12) Announcements and Comments from Board Members: 
 

 
 

13) Meeting Adjourn: 
 

 
 

       Next meeting: December 9, 2021 
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         Agenda 6-B 
  
BOARD COMMUNICATION    Date:  November 18, 2021 
 
TO:  Board Chairperson and Directors 
 
FROM: Gabriel Lanusse, General Manager 

 
  SUBJECT: Information Regarding the CalPERS Pension Liability 

   
 
BACKGROUND OF CSDA FINANCE CORPORATION 
The CSDA Finance Corporation (“CSDAFC”) is an affiliate organization to the California 
Special Districts Association (“CSDA”.) It was established in 1988 as a 501 (c) (4), public 
benefit corporation designated to facilitate financings for special districts as well as other 
local government agencies.  
 
The CSDAFC has a team of municipal financial consultants that provide financing services 
to CSDA member agencies. The benefit of using a CSDAFC consultant is the CSDA has a 
responsibility to its member agencies to only recommend providers that have an 
impeccable reputation, extensive experience, and a successful track record for this specific 
type of work.  
 
BACKGROUND ON CALPERS UAL 
In order to address the District’s growing pension costs, staff has been working on 
strategies to fund current and future pension liabilities. On October 18, 2021, the Board’s 
Finance Committee had a study session and heard presentations from UFI and Brandis 
Tallman, providing a thorough pension liability assessment and outlining strategies to 
address pension costs. It has been determined that it is favorable to hire a financing team 
at this time, and begin working to initiate a lender RFP process for a direct placement 
method of sale to refinance the District's Unfunded Accrued Liability ("UAL") with 
CalPERS. 
 
FINANCING DISCUSSION 
Based on the information staff and the finance committee members received at the 
October 18th presentation, it is their recommendation that the District proceed with a 
refinancing of the UAL which will reduce the interest rate from 6.8% to around 3.50%. 
Given the small size of the transaction, UFI recommended at the October 18th presentation 
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that the most cost-effective strategy would be to refinance the UAL via a direct placement 
method of sale. A direct placement is a loan with a single lender, as opposed to issuing 
securities in the public bond market. The direct placement method of sale will afford the 
District lower issuance costs, less staff time, and the ability to lock in the interest rate to 
hedge against ongoing market fluctuation.  
 
Upon approval of the financing team, Brandis Tallman will administer an RFP to solicit bids 
from a number of banks. The bids will be reviewed by UFI who will make a 
recommendation to the District of whom to select as lender. Following lender selection, the 
financing team will negotiate terms and conditions with the lender. Kutak Rock will draft 
legal documents that correspond with the term sheet submitted by the winning lender.    
 
 
RECOMMENDATION 
The Board of Directors (the “Board”) select CSDA Finance Corporation (“CSDAFC”) 
consultants Brandis Tallman A Division of Oppenheimer & Co. (“Brandis Tallman”) to serve 
as the placement agent, Kutak Rock to serve as bond counsel, CSDAFC to serve as the 
non-profit counterparty and CSDA Affiliate member Urban Futures Inc. (“UFI”) to serve as 
municipal advisor, and approve necessary proceedings for lease purchase financing of the 
Greater Vallejo Recreation District’s, (“the District”) Unfunded Actuarial Liability (“UAL”) with 
CalPERS.    
 
NEXT STEPS 
In order to expand on the UAL analysis that has already been done and prepare 
documentation required to distribute a lender RFP and draft the legal documents to 
refinance the District’s UAL, it is necessary to engage a financing team. Members of the 
financing team include: 
  
Municipal Advisor (UFI) – Fiduciary to District; structures transaction; assures that fiscal 
and policy interests are protected; manages financial transaction details. 
  
Bond Counsel (Kutak Rock) – Special Counsel to District; prepares all legal 
documentation; assures financing is valid and legally binding. 
  
Placement Agent (Brandis Tallman) – Sources capital; administrates a lender RFP 
to obtain the most aggressive financing pricing and best financing terms.   
 
If the Board approves contracts for the above parties, the process of refinancing the 
District’s UAL will begin. The final structure of the refinancing and associated savings will 
be brought back for Board approval at the December meeting. This will include the results 
from the lender RFP process and the compliment of associated legal documents.  
Completion of the refinancing can be expected in early 2022.  
 
Upon closing, proceeds from the financing will be sent to CalPERS to pay off the 
District’s UAL in full. Cash flow savings are anticipated to begin in the next fiscal year. 
 
 

4



LEGAL DOCUMENT DESCRIPTION 
Per California State law, the District does not have the power to enter into a financial 
agreement that obligates it beyond the current fiscal year without a validation action or 2/3 
approving vote of its electorate, unless it can satisfy one of the accepted and long standing 
exceptions to the debt limit. The exception applicable here is known as the “lease 
exception” to the constitutional debt limit. 
 
If the District’s long-term payment obligation is structured as a lease and its payment 
obligation is strictly in exchange for its beneficial use and or occupancy of the leased asset, 
the agreement can extend beyond the end of the fiscal year. However, if the District does 
not have beneficial use and occupancy of the leased asset, its payment obligation “abates” 
and such abatement of payments is not a default under the lease. Therefore, in order to 
legally secure the UAL refinancing, the District will need to enter into a real property lease 
structure.  
 
Real Property Lease. The real property lease structure is secured with an essential 
purpose asset of the District’s, such as a community center or administrative building. The 
debt service payments are annually appropriated, made from any lawfully available funds. 
The real property asset must have equal or great value to the financing amount. This 
structure is widely accepted by lenders and has been utilized by hundreds of agencies in 
California.   
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Greater Vallejo Recreation District Board of Directors 

MINUTES 
October 28, 2021 – 395 Amador Street 

6:30 p.m. 
 
 
 

1) Call to Order: 
Chairperson Briseno called a regular meeting, of the Board of Directors of the 
Greater Vallejo Recreation District, to order at 6:30 p.m., October 28, 2021, in 
the Board Room of the Greater Vallejo Recreation District Office, 395 Amador 
Street, Vallejo, California. 

 
2) Pledge of Allegiance: 

 
 

3) Roll Call: 
Present: Chairperson Robert Briseno, Vice-Chairperson Gary Salvadori, 
Directors; Adjoa McDonald, Ron Bowen, and Rizal Aliga (arrived 6:31pm) 
Staff: Legal Counsel, Gary Heppell; Human Resources Manager, Casey 
Halcro; Maintenance Superintendent, Salvador Nuno; Finance Director, Penny 
Harman; Board Clerk, Kimberly Pierson 
Excused: Recreation Superintendent, Antony Ryans; General Manager, Gabe 
Lanusse 
 

4) Approval of Agenda: 
Director McDonald offered the motion, seconded by Director Salvadori to 
approve the agenda. Director Aliga was absent for the vote. Motion passed. 
 

5) Public Comment: 
Members of the public may speak on any item not on the agenda but within the 
jurisdiction of the Board. Items on the agenda can be addressed at the time the matter is 
taken up. Each speaker is limited to 3 minutes and a spokesperson for an organization is 
limited to 5 minutes. 
None 
 

In accordance with California Government Code Section 54957.5, any writing or document that is a public 
record, relates to an open session agenda item and is distributed less than 72 hours prior to a regular 
meeting, will be made available for public inspection in the District offices during normal business 
hours. *Due to the current closure of the district office, documents will be available electronically at 
https://www.gvrd.org/about-us/agendas-minutes/ 
 

 
 
 
 
 
 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and 
programs.      Website: www.gvrd.org 
395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 

Board of Directors 
Robert Briseno 
Gary Salvadori 
Ron Bowen 
Adjoa McDonald 
Rizal Aliga 
 
 
General Manager 
Gabriel Lanusse 
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6) Consent Calendar: 
Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion.  If discussion is required, that particular item will be removed 
from the consent calendar and will be considered separately. 
 
A) Approve Board Minutes-October 14, 2021 
B) Accept Policies and Personnel Committee Minutes-Oct. 12, 2021 

Director Salvadori offered the motion seconded by Director McDonald to 
approve the Consent Calendar. Motion passed unanimously. 

 
7) Financials: 

Approve Proposed Part-Time Pay Range Table (Harman) 
Chairperson Briseno left the room for this item due to a conflict of interest. 
Vice-Chair Salvadori took over the meeting. Director McDonald offered the 
motion, seconded by Director Aliga to approve the Proposed Part-Time Pay 
Range Table. Chairperson Briseno was excluded from the vote. Motion 
passed. 

 
8) New Business: 

Approve and Adopt the 10-Year Master Plan (Milkes) 
Chairperson Briseno took over the meeting. Consultant Jeff Milkes was in 
attendance for questions. Director Bowen offered the motion, seconded by 
Director Salvadori to Approve and Adopt the 10-Year Master Plan. Motion 
passed unanimously. 

 
 

9) Staff Reports-Informational Only: 
A) Maintenance Superintendent 
 · Provided updates on the Disc Golf project at Hanns Park, storm damage, 

and construction at 395/401 Amador Street. 
 · Announced a cleanup event happening at the Glen Cove Waterfront Park on 

November 6th. 
 · Announced a community Halloween event taking place at City Park on 

October 31st. 
B) Finance Director  

· Provided an update on GVRD’s application for a portion of the $100 million 
in COVID-19 Fiscal Relief that is available from the State of California for 
Special Districts.  

 · Informed the board of property tax projections. 
C) Human Resources 

·Provided an update on recently filled vacant positions. 
·Provided updates on COVID. 

  D) Recreation Department given by the Maintenance Superintendent 
· Announced upcoming community events: Nightmare on Glenn Street and 

Turkey Kit Drive and Go. 
· Provided an update on the Floating Pumpkin Patch event that was held at 

Cunningham Pool. 
E) General Manager-No updates given. 
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10)  Announcements and Comments from Board Members: 

Director Salvadori passed along a compliment he received regarding Blue 
Rock Springs Park. 
Director Bowen had a couple follow questions regarding the 10-Year Master 
Plan. 
 

11) Meeting Adjourn: 
Director Aliga offered the motion, seconded by Director McDonald to adjourn 
the meeting at 7:15 p.m. Motion passed unanimously. 
 
 
 
 
 
 

        ____________________________________________________ 
Ron Bowen, Board Secretary    Date 
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         Agenda 7-B 
  
BOARD COMMUNICATION    Date:  November 18, 2021 
 
TO: Board Chairperson and Directors 
 
FROM: Staff 

 
SUBJECT: Accept the Minutes from the Programs and Publicity Committee 

meeting October 4, 2021 
 
  
 
 
RECOMMENDATION 
To accept the minutes from Programs and Publicity Committee from the October 4, 
2021 meeting. 
 
 
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

A) Programs and Publicity Committee Minutes from October 4, 2021 
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Programs and Publicity Committee Minutes 
Monday, October 4, 2021 

9:00am 
Administrative Office-Board Room 

395 Amador Street 
 
 
 

In attendance: Director Bowen, General Manager Lanusse, 
Recreation Supervisors Tawaratsumida, and  

Interim Recreation Supervisor Mendoza 
 

 
Meeting began at 9:00 am 

       
• Website Updates (Streamline) 

a. Streamline specializes on Special Districts such as GVRD. 
b. Admin and Recreation Staff continue training and transferring information 

to new website. 
c. Attached is a sample of the homepage, still under construction. 
d. New GVRD website will go live late October/early November. 
e. Director Bowen suggested to ensure a search feature is available and add 

direct registration links.   
 

• Activity Guide Updates 
a. New QR Code for digital Activity Guide posted at GVRD facilities and 

social media. 
b. Spring 2022 production list coming up soon. 

 
• Aquatic Programs 

a. All group and private swim lessons are full until mid-October. 
b. New Floating Pumpkin Patch at the Aquatics Complex scheduled October 

23 & 24 has 40 registrations.  
 

 
 
 
 
 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and 
programs. Website: www.gvrd.org 

395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 Board of Directors 
Robert Briseno 
Gary Salvadori 
Ron C. Bowen 
Adjoa McDonald 
Rizal Aliga 
 
General Manager 
Gabe Lanusse 
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• Children’s Wonderland 
a. Free admissions for Vallejo residents started on September 1st. Estimated 

attendance of 50 guests on weekdays, and 100-125 on weekends. 
b. Concession sales has double the revenue with free admissions. 
c. Every Saturday in October is booked for birthday parties. 
d. 50 families attended the last Movie Night Under the Starts on October 16th 

to watch Casper.  
 

• Community Center Update 
a. COVID Testing site continues in the small meeting room. Request was 

received to remain open through December. 
b. GVRD will process an invoice for Solano County to reimburse fees for 

janitorial services. 
c. Contract classes resumed indoors at limited capacity and following Covid 

guidelines.  
d. Vallejo Community Center and Foley Cultural Center reopened October 1st 

for indoor events.  
e. North and South Vallejo Community Centers available for meetings and 

small gatherings.  
f. Limited capacity and Covid guidelines in place for renters. 

 
• Community Events (Waterfront Weekend) 

a. Saturday, October 2nd, GVRD was present running the Kids Zone.  
b. Staff promoted GVRD programs, distributed Activity Guides, and flyers.  
c. Kids Zone included games, and giveaways.    
d. GVRD Maintenance Dpt. Assisted with event set-up, tables & chairs. 

 
• Registration Software (Sportsman) 

a. New feature allows credit card refunds. 
b. Staff is working on new procedures for financial assistance program 

(scholarships).  
 

• Sports Programs 
a. New session of National Academy of Athletics begins offering soccer, 

basketball, t-ball, and flag football.  
b. Tennis classes full at maximum capacity with 10 participants.  
c. Flag Football league is a hit with 16 participants. 
d. Jr. Giants 2022 submission sent for GVRD to host next summer. 

 
• Sports Leases 

a. Finalizing Sports field application, and use agreement for groups such as 
tennis, pickleball, horseshoe club and bocce.  

 
• Youth Services 

a. Staff is working on expanding Kids Club programs at Glen Cove and 
Pennycook. Later plans to reopen Vallejo Charter and Steffan Manor. 
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b. Youth Dept. continues interviewing on a regular basis for Recreation 
Leaders.   
 

• Vallejo City Unified School District (VCUSD) Grant Funded Programs 
(staffing) 

a. Programs are operating at limited capacity. 
b. VCUSD new mandate of weekly Covid testing or proof of vaccination card 

starting October 15th. 
c. Staff working with VCUSD to meet requirements and procedures. 

 
• Program Visits-Discussion 

a. General Manager, Gabe Lanusse reported that Director McDonald 
contacted Recreation Superintendent, Antony Ryans to visit/tour 
programs. Board members can make a request, similar to the parks tour. 
Director Bowen mentioned Board members can submit the request to him 
directly, not to GVRD employees. Programs are offered at multiple 
locations and different times, how the logistics will work with the members.  
 

 
  
 
Adjourned at 10:00 am  
 
 
 
Next Meeting: November 1, 2021 
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         Agenda 7-C 
  
BOARD COMMUNICATION    Date:  November 18, 2021 
 
TO: Board Chairperson and Directors 
 
FROM: Staff 

 
SUBJECT: Accept the Minutes from the Programs and Publicity Committee 

meeting November 1, 2021 
 
  
 
 
RECOMMENDATION 
To accept the minutes from Programs and Publicity Committee from the November 1, 
2021 meeting. 
 
 
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

A) Programs and Publicity Committee Minutes from November 1, 2021 
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Programs and Publicity Committee Minutes 
Monday, November 1, 2021 

9:00am 
Administrative Office-Board Room 

395 Amador Street 
 
 
 

In attendance: Director Bowen, Director McDonald,  
Maintenance Superintendent Nuno, Recreation Supervisors Tawaratsumida, 

and Interim Recreation Supervisor Mendoza 
 

 
Meeting began at 9:00 am 

       
• Website Update (Streamline) 

a. Flyer announcing new look of GVRD website has been posted on social 
media.  

b. Admin staff has been working with IT Support final details. 
c. New website live starting today, November 1st.  

 
• Activity Guide Update 

a. Spring 2022 production list distributed to Recreation staff. 
b. GVRD will print 2,000 Spring 2022 Activity Guides to be delivered to the 

Main Office. 
c. Director McDonald suggested to post information and fees for 

advertisement on our new website and social media to increase ads.   
 

• Aquatic Programs 
a. 1st Annual Floating Pumpkin Patch was a success. A total of 55 kids and 

40 adults attended the event on October 23 & 24. 
b. Swim lessons ended mid-October for the season. 
c. Lap swim continues with a consistent enrollment Monday-Saturday.   
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• Children’s Wonderland 
a. Nightmare on Glenn Street took place on Friday, October 29th. A huge 

success with 275 kids and 165 adults that pre-registered for this free 
event.  

b. We made $95 on souvenir sales (flashing mouthpieces, glow sticks & light 
sabers).  

c. Park remains open through the end of November, closed on Tuesdays. 
d. Starting in December, park opens Saturdays and Sundays only. 
e. Hiring for Assistant Coordinator and Rec Leader positions. 

 
• Community Center Update 

a. Successfully completed the reopening and 1st month of indoor events. 
Foley Cultural Center had 3 events, Vallejo Community Center 2 event, 
and Norman C. King South Vallejo Community Center 1 event. 

b. Security Guard Services Request for Quote closed on October 22nd with 
only 1 submission. 

c. Foley Cultural Center will close mid-November through mid-January for 
renovations, including floors and sound panels.  
 

• Community Events 
a. Turkey Kit Drive-N-Go scheduled on Wednesday, November 24th. 
b. Now accepting non-perishable food donations at the Vallejo Community 

Center and Cunningham Complex. Monetary donations available through 
GVRD PayPal account. 

c. Donation letters sent to community partners. 
 

• Sports Programs 
a. Adult COED Softball league began on October 8th with 5 teams. 
b. National Academy of Athletics new proposal for winter/spring programs, 

including indoor sports camp. 
c. Met with horseshoe club to review the new user agreement.  

 
• Youth Services 

a. Glen Cove & Pennycook before school program cancelled due to low 
enrollment. These sites are still offering after school programs. 

b. GVRD partnered with the testing site at the Norman C. King South Vallejo 
Community Center for free weekly testing for employees. 

 
• Field Scheduling for User Groups 

a. Sports field rental application form completed, waiting on final approval. 
New application will be required by all fields, courts, and pits requests. 

b. Directors Bowen and McDonald suggested to set resident and non-
resident fees for the next fiscal year. 

  
 

Adjourned at 9:53 am  
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         Agenda 7-D 
  
BOARD COMMUNICATION    Date:  November 18, 2021 
 
TO: Board Chairperson and Directors 
 
FROM: Staff 

 
SUBJECT: Accept the Minutes from the Budget and Finance Committee meeting 

October 18, 2021 
 
  
 
 
RECOMMENDATION 
To accept the minutes from Budget and Finance Committee from the October 18, 2021 
meeting. 
 
 
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

A) Budget and Finance Committee Minutes from October 18, 2021. 
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Budget and Finance Committee Minutes 
Monday, October 18, 2021 

Administrative Office-Board Room 
395 Amador Street 

 
 

 
In attendance: Director Aliga,  

General Manager Lanusse, Finance Director Harman 
Excused: Director McDonald 

 
 
 

Meeting began: 6:30 PM 
 

      
1. Presentation – CalPERS Pension Liability (Jeffrey Land, Oppenheimer 

Co.) 
 

Mr. Land, of Oppenheimer Co., provided a presentation on the CalPERS pension 
liability. He explained the liability and how it changes over time. He presented 
some options for funding the liability. 
 

 
2. Budget Calendar Process 

 
Finance Director Harman, and General Manager Lanusse went over how the 
budget calendar process works – generally starting in January each year. 
 

 
Adjourned at 7:50 PM  
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         Agenda 7-E 
  
BOARD COMMUNICATION    Date:  November 18, 2021 
 
TO: Board Chairperson and Directors 
 
FROM: Staff 

 
SUBJECT: Accept the Minutes from the Facility and Development Committee 

meeting November 18, 2021 
 
  
 
 
RECOMMENDATION 
To accept the minutes from Facility and Development Committee from the November 
18, 2021 meeting. 
 
 
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

A) Facility and Development Committee Minutes from November 18, 2021 
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Facility and Development Committee Minutes 
Monday, 18, 2021 

3:00 p.m. 
Administrative Office-Board Room 

395 Amador Street 
 

In attendance: Director Bowen, Director Salvadori, General Manager Lanusse, 
Maintenance Superintendent Nuno 

 
 

Meeting began 3:00 pm 
       

1. Presentation- Wilson Avenue Property (Tim Hiemstra) 
Tim Hiemstra did a presentation on a property he owns on Wilson Avenue near 
River Park. Originally Tim’s idea was to build a hotel on this property, but now he 
is offering this property for sale or lease to GVRD.  
 

2. Presentation- Field Usage/Condition (Vallejo United Soccer) 
Ricardo Ledesma, a representative of Vallejo United did a presentation about their 
soccer development program in Vallejo. Vallejo United expressed that it has been 
difficult to book the artificial field since it is being used by the adult soccer 
leagues, and all the trash they leave behind. They would like to have some 
available days during the week where they can use Dan Foley artificial soccer 
field for their practices.  

 
3. 395-401 Amador Street Construction Update: 

Maintenance Superintendent Nuno reported that staff is working with legal 
counsel on generating the contract for the remodeling of these buildings. The 
seismic retrofit of the 401 building on the HR offices is progressing and the 
concrete foundation should be poured soon. 
 
 

4. Hanns Park Disc Golf Course: 
Maintenance Superintendent Nuno reported that staff continues working on 
building the disc golf course. Staff installed all the sleeves for the baskets and will 
be working on pouring the concrete for the tee pads. 
 

5. Franklin Middle School Lease: 
General Manager Lanusse reported that he will be meeting with the School 
Superintendent to continue discussing the agreement for the gym and the sports 
fields.  
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6. Vallejo Community Center Upgrades: 
Maintenance Superintendent Nuno reported that will be working with the 
Recreation Department to get the information together to present to the board for 
direction on the kitchen improvements.  
 

7. Cunningham Pool Upgrades: 
Maintenance Superintendent reported that plans for the restrooms ADA upgrades 
were submitted to the City for their review, and once they get approved, staff will 
be requesting for proposals from contractors.  

 
 
Adjourned at 4:33 pm 

 
Next Meeting: November 15, 2021 
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         Agenda # 9-B 
  
BOARD COMMUNICATION    Date:  November 18, 2021 
 
TO: Board Chairperson and Directors 
 
FROM: Salvador Nuno, Maintenance Superintendent   

 
SUBJECT: Approval to Move Forward with the Vallejo Community Center 

Upgrades 
 
BACKGROUND AND DISCUSSION 
For the past years staff had been working with PDF designs on the design on upgrades 
of the ADA and the kitchen at Vallejo Community Center. The plans were submitted and 
approved by the County, VFWD, and the City. Originally the funds allocated to spend on 
the kitchen upgrades was for $200,000. Staff hired a consultant to do an engineer’s cost 
estimate on the plans approved by the City, and the cost estimate came back for 
$669,933. We get yearly inspection on the kitchen by the County Heald Department, 
and in the last inspection done by the County, it was noted that some upgrades to the 
existing Kitchen such as add ventilation and a hand wash sink were needed; however, 
the County agreed with us about not doing the work on the existing kitchen, since we 
were in the process of getting the permits to upgrade the kitchen. If we decided not to 
move forward with the kitchen upgrades, we would have to do some upgrades to be in 
compliance with the County on the existing kitchen. We would also have to do ADA 
upgrades and the electrical service upgrade. The feedback from the community renting 
the Community Center for their events, is that the existing kitchen is not big enough and 
is hard to accommodate for large events. 
 
COMMITTEE REVIEW 
Staff have discussed these improvements in the Facility committee meetings. The 
direction from the committee was to get an engineer’s cost estimate. The engineer’s 
cost estimate was also presented to the Facility committee meeting. 
 
RECOMMENDATION 
Reject the recommendation. 
Approve the recommendation. 
Do not act on item. 
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FISCAL IMPACT 
The engineer’s cost estimate is $669,933.  
 
ALTERNATIVES CONSIDERED 
Make the necessary upgrades on the existing kitchen to comply with the County.  
 
PROPOSED ACTION 
Staff recommends approval to move forward with the kitchen, ADA, and electric service 
upgrades.  
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
Engineer’s cost estimate.  
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SR# CSI SECTION MATERIAL DESCRIPTION QUANTITY WASTAGE
QTY. W/ 

WASTAGE

UNIT OF 

MEASUREMENT

UNIT COST 

(Labor)

UNIT COST 

(Material)

TOTAL ITEM

COST (Material + Labor)
TOTAL TRADE COST

1 Remove Existing Counters 20.24 0% 20.24 LF 103.10$         36.09$              2,817.10$                           
2 Remove Existing Drop Ceiling & Framing Above 92.57 0% 92.57 SF 11.50$           4.03$                1,437.15$                           
3 Dashed Line Indicates Relocated Existing Ducting 1.73 0% 1.73 LF 56.00$           19.60$              130.79$                              
4 Remove Existing Load Bearing Wall & Replace w/New Beams Per Plan 22.13 10% 24.343 LF 170.00$         59.50$              5,586.72$                           
5 Remove Existing Non-Load Bearing Wall 20.45 0% 20.45 LF 114.00$         39.90$              3,147.26$                           
1 Remove Door 4 0% 4 EA 750.00$         262.50$            4,050.00$                           
6 Remove Existing Windows & Replace w/New Windows Per Plan 8 0% 8 EA 625.00$         218.75$            6,750.00$                           
7 Remove Flooring 643.65 0% 643.65 SF 17.50$           6.13$                15,206.23$                         
8 Remove Floor Sink 1 0% 1 EA 400.00$         140.00$            540.00$                              
9 New Opening in Existing Wall For New Door Location 3.41 0% 3.41 LF 560.00$         196.00$            2,577.96$                           
10 New Opening in Existing Wall For New Pass-Thru Window 3.43 0% 3.43 LF 575.00$         201.25$            2,662.54$                           

Site Plan

Ramp

11 (5" Thick) Concrete Ramp 8.42 25% 10.525 CY 660.00$         435.00$            11,524.88$                         
Curb

12 (6" H) Concrete Curb 1.88 25% 2.35 CY 660.00$         440.00$            2,585.00$                           
Sidewalk

13 (4" Thick) Concrete Sidewalk Way (Assumed) 6.02 25% 7.525 CY 660.00$         445.00$            8,315.13$                           
Stair

14
Stair

(6" H) Riser (4 EA)

(12" W X 5'-0" L) Tread (3 EA)
1 20% 1.2 LOC 6,875.00$       1,750.00$          10,350.00$                         

15
Stair

(6" H) Riser (4 EA)

(12" W X 7'-8" L) Tread (3 EA)
1 20% 1.2 LOC 6,875.00$       1,750.00$          10,350.00$                         

16 (6" Thick) Concrete Landing 3.33 25% 4.1625 CY 770.00$         455.00$            5,099.06$                           
Panel

17 New Electrical Service 400A 120/240, 10@ 1 0% 1 EA 5,315.00$       1,272.00$          6,587.00$                           

Hangers

18 "LHA" 210 Hangers 14 0% 14 EA 34.38$           8.90$                605.85$                              
Clip

19 W/ECCQ 44 4 0% 4 EA 36.30$           9.50$                183.20$                              
20 A35 Clip 4 0% 4 EA 31.63$           8.95$                162.30$                              

Handrail

21 (1-1/2" Dia x 36" H) Handrail 160.95 10% 177.045 LF 140.00$         20.70$              28,451.13$                         

DIV.04 METAL

SUB-TOTAL  $                  29,402.48 

DIV.02 EXISTING CONDITION

SUB-TOTAL  $                  99,716.81 

Project: GVRD-Community Center Kitchen T.I

Address: 225 Amador Street Vallejo CA. 94590

Date: 8/04/2021
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Hand Rail

22 (36" H) Hand Rail 56.24 10% 61.864 LF 140.00$         20.70$              9,941.54$                           
Rafter

23 (2x10) Roof Rafter @ 24" O.C. (56 SF) 56 25% 70 SF 38.35$           21.78$              4,209.10$                           
(2x10x8' L) Roof Rafter 4
Post

24 (4x4X10'-0" H) Post 4 0% 4 EA 232.75$         74.60$              1,229.40$                           
Beam

25 B-1 (2X8X7'-6" L) Wood Beam (Assumed) 1 20% 1.2 EA 115.50$         70.00$              222.60$                              
26 B-2 (2X10'X10'-1" L) Wood Beam (Assumed) 2 20% 2.4 EA 161.70$         140.00$            724.08$                              

Header

27 (2x6x3'-2" L) Wood Header 1 20% 1.2 EA 115.50$         140.00$            306.60$                              
28 (2x6x2'-0" L) Wood Header 1 20% 1.2 EA 115.50$         140.00$            306.60$                              
29 (2x6x1'-3" L) Wood Header 1 20% 1.2 EA 115.50$         140.00$            306.60$                              

Flat Roof (Assumed)

30 EPDM Membrane 56 10% 61.6 SF 233.24$         21.20$              15,673.50$                         
31 #15 Felt Paper 56 10% 61.6 SF 58.80$           2.05$                3,748.36$                           
32 Insulation 56 10% 61.6 SF 38.00$           12.00$              3,080.00$                           
33 (3/4") Plywood Sheathing 56 10% 61.6 SF 59.40$           30.00$              5,507.04$                           

Door

34 (3'-0" x 7'-0") Single Leaf Door w/Frame 3 0% 3 EA 881.25$         1,025.00$          5,718.75$                           
35

(34" H) Roll-Up Counter Door w/ Frame

Manufacturer: BY COOKSON (OR EQUAL)

Model #: 6"x4" (ESC 10/20)

(Consult With Owner)

2 0% 2 EA 787.50$         1,340.00$          4,255.00$                           

Window

36 (4'-0" x 4'-6") Single Hung Window w/Frame 8 0% 8 EA 1,162.50$       985.00$            17,180.00$                         
Hardware

37 Door Hardware 5 0% 5 EA 150.00$         35.00$              925.00$                              
38 Window Hardware (If Req'd) 8 0% 8 EA 142.50$         33.00$              1,404.00$                           

Wall
(2x4) Exterior Wall

39 (2x4x10'-0" H) Wood Stud @ 16" O.C 14 25% 17.5 EA 39.00$           59.10$              1,716.75$                           
40 (2X4X10' L) Top & Bottom Plate 6 20% 7.2 EA 60.20$           62.76$              885.31$                              
41 (3/4") Plywood Sheathing 174 20% 208.8 SF 6.40$             4.50$                2,275.92$                           
42 (5/8") Gypsum Board 174 20% 208.8 SF 5.50$             2.70$                1,712.16$                           
43 Insulation 174 20% 208.8 SF 2.76$             2.49$                1,096.20$                           
44 Sealant 35 20% 42 LF 4.40$             2.70$                298.20$                              

WOOD PLASTIC & COMPOSITE

DIV.07 THERMAL & MOISTURE PROTECTION

 $                  28,008.90 SUB-TOTAL

 $                  17,246.52 SUB-TOTAL

DIV.06

DIV.08 OPENINGS

 $                  29,482.75 

DIV.09 FINISHES

SUB-TOTAL
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Flooring

45
F-1

(6" SQ.) Floor Tile

Color: OTO5-Adobe Brown

Manufacturer: DALTILE

724.05 25% 905.0625 SF 15.00$           19.50$              31,224.66$                         

Ceiling

46 (5/8") Gypsum Board Ceiling w/ Paint Finish 50.73 10% 55.803 SF 14.50$           4.50$                1,060.26$                           
Base

47
B-1

(6" High) Coved Base Tile

Color: OTO5-Adobe Brown

Manufacturer: DALTILE

127.23 10% 139.953 LF 16.25$           10.08$              3,684.96$                           

Wall Finish

48
P-1

Wall Paint Semi- Gloss (Consult w/Client For Finish)

Color: White

Manufacturer: KELLEY MOORE

1424.2 10% 1566.62 SF 7.50$             7.50$                23,499.30$                         

49
C-1

Ceiling Paint Semi- Gloss (Consult w/Client For Finish)

Color: White

Manufacturer: KELLEY MOORE

723.11 10% 795.421 SF 3.40$             1.75$                4,096.42$                           

Sign

50 Tactile Sign 3 0% 3 EA 880.00$         396.00$            3,828.00$                           
Splash Back

51 Backsplash (80" High x 192" Long) 1 0% 1 EA 2,133.33$       2,773.33$          4,906.67$                           
52

S.S Hand Sink

Manufacturer: LAMBERTSON IND.

Model #: HS1816
1 0% 1 EA 128.00$         1,528.00$          1,656.00$                           

53
Hand Soap Dispenser

Manufacturer: BOBRICK

Model #: B-2111
1 0% 1 EA 175.00$         728.00$            903.00$                              

Millwork

54
Custom Counter

Manufacturer: CORIAN TOP S.S SHELVES

Model #: Field-Built
1 0% 1 EA 672.00$         2,100.00$          2,772.00$                           

55
Customer Counter

Manufacturer: CORIAN TOP

Model #: Field-Built
1 0% 1 EA 621.60$         2,100.00$          2,721.60$                           

56
72" Wire Shelving

Manufacturer: REGENCY

Model #: 460EC3072
1 0% 1 EA 465.50$         944.00$            1,409.50$                           

57
60" Wire (4-Tier) Shelving

Manufacturer: REFENCY

Model #: 460EC2460
1 0% 1 EA 427.50$         832.00$            1,259.50$                           

58
48" Wire (4-Tier) Shelving

Manufacturer: REGENCY

Model #: 460EC2448
1 0% 1 EA 380.00$         760.00$            1,140.00$                           

59
48" Wire (4-Tier) Shelving

Manufacturer: REGENCY

Model #: 460EC2448
1 0% 1 EA 380.00$         760.00$            1,140.00$                           

60
(48"x30") Stainless Steel Table

Manufacturer: REGENCY

Model #: 600TSSB3048S
1 0% 1 EA 380.00$         2,800.00$          3,180.00$                           

SUB-TOTAL  $                  71,550.14 

DIV.10 SPECIALTY
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61
(96"x30") Stainless Steel Table

Manufacturer: REGENCY

Model #: 600TSSB3096S
2 0% 2 EA 380.00$         3,800.00$          8,360.00$                           

62
(72"x30") Stainless Steel Table

Manufacturer: REGENCY

Model #: 600TSSB3072S
2 0% 2 EA 380.00$         3,400.00$          7,560.00$                           

63
(4 LF) Stainless Steel Table

Manufacturer: REGENCY

Model #: 48" x 30"
1 0% 1 EA 380.00$         3,480.00$          3,860.00$                           

64
(15'-0" L) S.S Exhaust Hood

Manufacturer: CAPTIVE-AIR

Model #: 5424ND-2WI-PSP-FB
1 0% 1 EA 2,500.00$       2,760.00$          5,260.00$                           

65
Exhaust Hood Ansil System

Manufacturer: CAPTIVE-AIR

Model #: 4224VHB-G
1 0% 1 EA 1,060.00$       2,664.00$          3,724.00$                           

66 (2'-6" x 2'-6") Trash Can 2 0% 2 EA -$              105.00$            210.00$                              
67

48" Refrigerator

Manufacturer: EVEREST

Model #: ESR2
1 0% 1 EA 850.00$         6,084.00$          6,934.00$                           

68
ICE Maker

Manufacturer: AVANTCO OR SIMULAR

Model #: 194BIN23022 / 194MC35022HA
1 0% 1 EA 630.00$         2,040.00$          2,670.00$                           

69
Water Heater

Manufacturer: AMERICAN STANDARD

Model #: D-80-125-AS
1 0% 1 EA 1,518.00$       1,306.00$          2,824.00$                           

70
(60,000 BTU 9"x63.37"x41.56")  Convection Oven

Manufacturer: BAKERS PRIDE

Model #: BCO-G1
1 0% 1 EA 680.00$         4,940.00$          5,620.00$                           

71
60" Cooking Range

Manufacturer: COOKING PERFORMANCE GROUP

Model #: 351S60L

Heavy Duty Range 360,000 BTU

1 0% 1 EA 850.00$         3,954.00$          4,804.00$                           

72
60" Griddle

Manufacturer: COOKING PERFORMANCE GROUP

Model #: 351GTCPG6ONL

Heavy Duty Range 360,000 BTU

1 0% 1 EA 895.00$         5,352.00$          6,247.00$                           

Water Plan
Hot Water Pipe

73 (3/4" Dia) Hot Water Pipe 61.19 10% 67.309 LF 6.25$             4.05$                693.28$                              
Cold Water Pipe

74 (3/4" Dia) Cold-Water Pipe 78.36 10% 86.196 LF 6.25$             8.10$                1,236.91$                           
75 (1/2" Dia) Water Pipe Line 14.31 10% 15.741 LF 6.75$             8.25$                236.12$                              

Gas Line Plan

76 (1.5" Dia) Gas Pipe Line 35.68 10% 39.248 LF 11.00$           12.90$              938.03$                              
Waste Line Plan

77 (2" Dia) Sewer Pipe Line 79.06 10% 86.966 LF 14.00$           32.50$              4,043.92$                           
78 (1/2" Dia) Trap Premier Lines To Floor Plan 7.5 10% 8.25 LF 11.00$           6.36$                143.22$                              
79 (1-1/2" Dia) Sewer Pipe 20.11 10% 22.121 LF 10.20$           7.05$                381.59$                              

DIV.22

EQUIPMENT

SUB-TOTAL

PLUMBING

 $                  38,293.00 

SUB-TOTAL  $                  44,696.27 

DIV.11
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80 (1-1/2" Dia) VTR 30 10% 33 LF 6.08$             5.55$                383.63$                              
Others

81 Provide 3/4" Relief to P-8 Maintain 1" AIR Gap From Water Heater 3.66 10% 4.026 LF 12.10$           6.90$                76.49$                                
82 Backflow Preventer 1 0% 1 EA 522.00$         708.00$            1,230.00$                           
83 Hot-IN Connection 1 0% 1 EA 672.00$         660.00$            1,332.00$                           
84 Zurn XT-18 Thermal Expansion Tank at Cold Water Inlet Side 1 0% 1 EA 630.00$         1,062.00$          1,692.00$                           
85 POC-Point of Connection 1 0% 1 EA 708.00$         708.00$            1,416.00$                           
86 Provide Temperature Limiting Device @ Hand & Prep. Sink Set to Max 108 Degree At Faucet1 0% 1 EA 672.00$         440.00$            1,112.00$                           
87 Install Automatic Shut Off Valve Controlled By Hood Fire Extinguishing System 1 0% 1 EA 648.00$         708.00$            1,356.00$                           
88 Valve Clean Out 2 0% 2 EA 810.00$         354.00$            2,328.00$                           
89 Clean Out 1 0% 1 EA 510.00$         220.00$            730.00$                              
90 (1'-0" x 1'-0") Floor Sink 3 0% 3 EA 672.00$         460.00$            3,396.00$                           
91 Floor Drain w/Trap Primer 2 0% 2 EA 648.00$         444.00$            2,184.00$                           
92

S.S Prep Sink

Manufacturer: LAMBERTSON ND.

Model #: SS-1-LN-18LD18
1 0% 1 EA 192.00$         1,146.00$          1,338.00$                           

93
Janitors Mop Sink

Manufacturer: REGENCY

Model #: 600SM16206
1 0% 1 EA 228.00$         906.00$            1,134.00$                           

94
Corner 3-Comp Sink

Manufacturer: REGENCY

Model #: 600S3181818C
1 0% 1 EA 468.00$         750.00$            1,218.00$                           

95

Make-up AIR (10" Dia) Supply Ducting Location to New Hood Per Mechanical
1.27 0% 1.27 LF 56.10$           45.00$              128.40$                              

96 Indicates (12"x16"x16 GA) GALV. MTL Welded Duct up to Exhaust Fan w/Min 1 

Hour Fire Wrap
11.5 0% 11.5 LF 57.00$           47.50$              1,201.75$                           

Others

97 Exhaust Fan 1 0% 1 EA 4.98$             1.05$                6.03$                                  
98 (Makeup AIR Unit A2-20D By Captive ire-Refer to Mech Shts 1 0% 1 EA 7,554.00$       3,172.00$          10,726.00$                         
99 Exhaust Hood By Captive ire-Refer to Mech Sheets 1 0% 1 EA 1,500.00$       690.00$            2,190.00$                           
100 Relocate Existing Supply Register 1 0% 1 EA 270.00$         729.00$            999.00$                              

101 Electrical Service: 400A, 120/240V, 1 Dia, 3W 1 0% 1 EA 3,189.00$       4,240.00$          7,429.00$                           
Panel

102 PNL-K Electrical Panel 1 0% 1 EA 1,272.00$       2,615.00$          3,887.00$                           
Electrical Power Plan

103 Ground Fault Inlet 11 0% 11 EA 324.00$         433.00$            8,327.00$                           
104

KEF-1 Junction

Model #: DU85HFA

CFM: 1800

HP: 0.750

4 0% 4 EA 448.00$         500.00$            3,792.00$                           

Lighting

105

Recessed 6" Down light. LED w/ 0-10V Dimming. Lamp Shall Be Shatter-Proof

Manufacturer: LITHONIA LDN6 SERIES
9 0% 9 EA 138.00$         246.00$            3,456.00$                           

106 Surface Mounted LED (2'x4') Light Fixture w/ 0-10V Dimming

Manufacturer: LITHONIA 2ACLX4 40L
5 0% 5 EA 213.00$         248.00$            2,305.00$                           

SUB-TOTAL  $                  28,599.18 

DIV.23 MECHANICAL

ELECTRICAL

SUB-TOTAL  $                  15,251.18 
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107

LED Exit Sign & Emergency Light Combination w/ 90-Minute Battery Backup

Manufacturer: LITHONIA LIGHTING ECR SERIES
3 0% 3 EA 340.00$         225.00$            1,695.00$                           

108 Wall Mounted On/Off Switch w/ Raise Lower Dimming Control 2 0% 2 EA 432.00$         5.50$                875.00$                              
109 Ceiling Mounted Dual Technology Motion Sensor 3 0% 3 EA 448.00$         12.50$              1,381.50$                           

Roof

110 Weather Proof Outlet 1 0% 1 EA 448.00$         37.04$              485.04$                              
111 Motor Finished & (Install By Other) 2 0% 2 EA -$              500.00$            1,000.00$                           
112

MUA FAN

Model: A2-20D

HP: 3000

1360 RPM

1 0% 1 EA 448.00$         861.00$            1,309.00$                           

113
KEF-1 FAN

Model #: DU85HFA

CFM: 1800

HP: 0.750

1 0% 1 EA 432.00$         250.00$            682.00$                              

114 3#12,1#12G,1 /2"C To Control Panel 1 0% 1 EA 1,208.00$       2,250.00$          3,458.00$                           
115 3#10,1#10G,3 /4"C To Control Panel 1 0% 1 EA 1,000.00$       2,125.00$          3,125.00$                           
116 Disconnect Switch 2 0% 2 EA 448.00$         35.00$              966.00$                              
117 Allowances For Electrical Wiring & Conduits 1 0% 1 LS 3,200.00$       -$                  3,200.00$                           

449,620$                      

18% 80,932$                       

4% 17,985$                       

12% 53,954$                       

15% 67,443$                       

669,933$                      

SUB-TOTAL  $                  47,372.54 

TOTAL BID

CONTINGENCY

PROFIT

SUB TOTAL

OVERHEAD

INSURANCE
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         Maintenance Department Board Report  

11/18/21 
 

Parks and Facilities  

 
o Highlands Park 

• Landscape contractor completed DG pathway repairs. 
 

o Glen Cove Waterfront Park 
• Solano RCD and Yocha Dehe Wintun Nation had an online community outreach 

meeting on October 27th to discuss the habitat restoration project; 23 people 
signed in for the meeting. 

• City of Vallejo, Solano RCD, Yacha Dehe Wintun Nation, VFWD, VWA, GVRD, 
and the Community had a cleanup event on November 6th. 
 

o Delta Meadow Park 
• Staff installed a smart irrigation controller.  

 
o Full-time recruitment 

• We are getting two Maintenance Workers starting on November 29th.   
 

o Dan Foley Park 
• We had contractors do fence and field repairs in the synthetic field. 

 
o City Park 

• Staff installed new garbage receptacles. 
• Community cleanup event with the City tool trailer was scheduled on November 

13th. 
 

o Grant Mahony 
• Staff installed new garbage receptacles.  

 
o Fleet Maintenance 

• Staff had a vendor do a demonstration on a parking lot sweeper.  
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BOARD PROJECTS UPDATE                                                                                                             

Date 11/18/2021

TASK START END % COMPLETE DONE NOTES

395/401 Renovations

Design Phase 1/1/2018 6/1/2021 100% Design phase was reinitiated by project manager after permit issued.

Permit Issued 6/1/2019 6/1/2020 100%

RFP 8/1/2021 10/1/2021 100% The contract was signed by the contractor; waiting on a tentative 
start date. 

Build 1/1/2022 7/1/2022 0%
401 Seismic Retrofit

Design Phase 8/1/2020 12/10/2020 100%
Permit Issued 1/5/2021 1/27/2021 100%

RFP 3/22/2021 4/30/2021 100%

Build 4/27/2021 12/1/2021 70% Contractor is scheduled to pour the foundation concrete footing 
soon; they continue working on the shear walls.

VCC Kitchen

Design Phase 1/1/2015 8/1/2020 100% Design phase was reinitiated by project manager after permit 
approval.

Permit Issued 8/1/2019 8/1/2021 100%

Engineer's cost estimate 8/1/2021 10/1/2021 100% Engineer's cost estimate will be presented to the board; working 
with the Rec department on the staff report.

Proposed Board 
Approval

8/12/2022 11/18/2021 0%

  RFP TBD TBD 0%
Build TBD TBD 0%

Dan Foley Cultural Center 
Upgrades

Phase design 7/1/2021 10/1/2021 100%
RFP 8/1/2021 10/1/2021 100%
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Build 8/1/2021 2/15/2022 30% Contractor ordered the materials and have a tentative start 
date for November 15th.

Richardson Electrical 

Design Phase 3/1/2020 12/1/2021 90% Engineer completed the plans and were submitted to PG&E. 
Design delay due to PG&E committing resources to wildfires.

Permit Issued 12/5/2021 1/15/2022
RFP 2/2/2022 3/1/2022
Build 5/2/2022 7/1/2022

Cunningham Pool ADA 
Upgrades

  Design Phase 11/1/2020 12/1/2021 95%
Plans submitted to city for permit. Plan review scheduled for 
11/5/2021; staff sent them an email to find out the status on the 
review of the plans. 

Permit Issued 10/5/2021 12/1/2021
RFP 12/15/2021 1/15/2022
Build 3/1/2022 6/1/2022

Grant Mahony Building 
Upgrades and Park 
Lighting

Design/Assessment 
Phase

9/1/2021 12/1/2021 10% An architect will perform an evaluation of the building, and 
will generate a Park pathway lighting plan.

Permit Issued 12/5/2021 2/1/2022
RFP 2/15/2022 3/15/2022
Build 5/2/2022 8/1/2022

PB Projects 

Design Phase 1/1/2020 3/24/2020 100% City postponed the projects on 2020 due to the pandemic.

RFP 5/2/2021 6/20/2021 100%

Build 11/12/2021 12/31/2021 Landscape contractor should start this month working on the 
smarter green gardens.

Hanns Park Disc Golf

Design Phase 3/1/2021 9/27/2021 100%
Equipment 8/26/2021 9/1/2021 100%
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Build 10/6/2021 1/1/2022 80%
All the tee pads and sleeves for the baskets were installed; the 
group is proposing a tournament on November 20th for a fund 
raiser for the GVRD foundation. 
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                 Finance Department Board Report 

11/18/21 
 

Congratulations to Accounting Clerk I Dayna Asbury 
• Dayna Asbury has been with the District for 19 years, 14 of 

which were part time. She was promoted to the full time 
Accounting Assistant position on October 31, 2016. She has 
just completed 5 years as a fulltime employee. Congratulations, 
Dayna! 

 
Annual Report 

• We have begun work on the financial section of the Annual 
Report. 

 
Colusa Property Report 

• I have completed the Profit and Loss Statement for the Colusa 
property and it is included in this board packet. 

 
Webinars 

• I attended 2 webinars: 
 
California Society of Municipal Finance Officers (CSMFO) - 
Here Today, Gone Tomorrow: Internal Control Enhancements. 
This webinar contained a lot of useful information on the 
importance of internal controls and separation of duties. 
 
Workers’ Compensation Case Scenario – CAPRI. This was the 
first in a series and imparted some very useful information 
regarding on the job safety. 
 

Budget to Actual Reports 
• Currently working on revising the Budget to Actual reports we 

provide to staff each month. The revised report will give a better 
view of where each department is with regards to their budget. 
 

Cross Training 
• Cross training is moving forward and we are beginning to see 

the advantages of having everyone trained in all aspects of the 
Finance Department.  
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                      Human Resources Board Report  

11/18/2021 
 
 

Personnel Update: 
• Full Time Positions filled 

o Parks Lead Worker – Internal employee was promoted to Parks Lead 
Worker and we still have one more Parks Lead Worker position  

o Parks Maintenance Worker I – two new employees starting after 
Thanksgiving  

• Full Time Positions in the process of being filled 
o Recreation Supervisor – first round of interviews scheduled 
o Recreation Coordinator (2) – accepting applications 

• Part-time Personnel 
o HR is assisting staff in onboarding PT staff in both Recreation and 

Parks/Facilities.  
 

Classification Study: 
• GVRD continues to work with SEIU to update classification.  

HRIS  
HR has completed implementation of our new HRIS. So far it’s been really great. 
It’s much more robust than the system we were previously using and allows for 
us to manage all hiring and onboarding electronically. Additionally, we now have 
both a dedicated page for all new job openings and have created flyers to post 
with a QR code. Applicants can now easily apply for our open positions right from 
their phones.  

 

HR is very excited about this upgrade and these changes.  
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Recreation Department Board Report 

11/18/2021 
 

 
Aquatics:  
 

• High School Water Polo season is finished.  
o Facility will close at 7:30pm, Monday-Friday. 

 
• Vallejo Aquatic Club is still using the pool from 4:00-7:30pm, Monday-

Friday and occasionally on Saturdays.  
 

• Lap Swim is still in high demand. James Lemos closed for the winter, so 
we will get all those lap swimmers.   
 

• After School at the Pool is at capacity, 25 participants, for the month of 
November. 

 
 
Community Centers: 

 
 

• Reviewing Security Guard Services RFQ and new contract. Only 1 
application received. 
 

• As reservations for community centers increase, staffing will need to 
increase as well. Recruitment for Center Monitors will be available soon.  
 

• Foley Cultural Center is closing November 15th through mid-January for 
renovations. 
 

 
Community Events & Children’s Wonderland: 
 
 

• Nightmare on Glenn Street was a huge success with 440 total attendees 
(275 kids and 165 adults) 
 

• The Park remains open Wednesdays-Mondays through November and 
will only be opened Saturdays and Sundays beginning in December.  
 

• Planning for the Winter at Wonderland special event has begun this event 
will include our annual: tree lighting, toy giveaway and fun activities for 
the entire family!   
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Sports:  
 

• All natural grass fields are closed for field maintenance until Spring 2022. 
Dan Foley Artificial Turf field is the only athletic field still available for 
reservations. 
 

• GVRD-National Academy of Athletics youth basketball clinic beings 
November 13th with 27 participants enrolled ages: (6-12).  
 

• GVRD Sports-Department is adding Adult Coed Kickball and 
programming; all sorts of sports programs, basketball, soccer, flag 
football, t-ball for ages 3-13 and youth and adult fitness classes for ages 
(6-12 and 18+) at the Vallejo Community Center in Winter-Spring 2022. 

 
Youth Services: 
 
 

• Halloween door decorating contest by Cave, Glen Cove, Pennycook, and 
Wardlaw Kid’s Club After School programs. The winner is…Congrats 
Pennycook! 

 
 
 
Activity Guide: 
 
 

• Recreation Services has begun working on Spring 2022 programs 
and events. 
 

• 2,000 copies will be printed and delivered to GVRD by the end of 
December. 
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General Manager Board Report 

11/18/2021 
 

 

• I am still waiting for the school district response regarding Franklin.  

• I have another meeting with the City Staff and Solano Land Trust regarding 
McIntyre in December. 

• The City provided us with a study regarding Mare Island Preserve 

• We met with the City regarding a California cleanup grant, and will be 
moving forward and including Vallejo Flood and Waste Water District as 
we have decided on the Lake Dalwigk site, and all three are property 
owners there. 

• I am still working with the City regarding the Per Capita Grant, as they 
now have moved the lease extension from their legal department to 
community development.  This puts us closer to the deadline and we may 
lose out on $170,000 for the pool.  We had been working with the City for 
over a year regarding language required by the State.  This may have an 
effect on the other grants we applied for if the City does not cooperate. 

• Prop 68 grants have postponed updates to applicants until December. 

• I have included a draft of projects that I am working on.  Please add any 
projects I may have forgotten, and then I will update with details. 

• Thanks to staff for covering whilst I was on vacation for 4 days.  

• The RFP for Strategic planning went out. 

• The RFP for Marketing went out this week. 

• We will have an all-staff Lunch and Holiday meeting December 7th or 8th.  
The board is invited to attend.  Details to come. 

61



BOARD GM PROJECTS UPDATE                                                                                                             

Date 10/28/2021

TASK START END % COMPLETE DONE NOTES

McIntyre Property

Assigned to Legal 0%
Assigned to GM 0%

0%

Franklin Middle School
0%
0%

10 year Master Plan
3/17/2020 10/28/2021 100%

3.18 Impact Fee study
0%

0%

Plunge Prop 68

0%

0%
Prop 68 Wilson Park

0%

0%
Prop 68 Children's 
Wonderland

0%
0%

Prop 68 Washington Park
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0%

0%

Prop 68 Richardson Park

0%
0%

Grant Mahony Building 
Upgrades and Park 
Lighting

0%
0%

PB Projects SVCC
0%
0%

PB Projects Setterquist

0%
0%

Hanns Park Disc Golf
0%
0%

ADA upgrades to BRS 0
0%
0%

ADA 395 and 401 0
0%
0%

McIntyre Ranch 0
Legal to handle 0%
Passed to GM 0%

0%
Impact Fees Request 0

0%
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0%
OPEB 0

0%
0%

CAL PERS REFI 0
0%
0%

Utilities Solar 0
0%
0%

Classification Study 0
0%
0%

Board Training 0
0%
0%

Strategic Planing 0
0%
0%

Marketing Division 0
0%
0%
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GVRD | Website Comparison

Website Company Pricing Pros Cons

Streamline $300/month-Based on District Budget Secure and ADA Compliant Photo sizing/cropping

No Fees until 2022- New Customer Promotion Easier Navigation for updates and public use Simple design

Optional: $70/month- Engage Feature

(external newsletter tool)

Option to add a newsletter tool- will convert any

webpage into an email, includes email analytics

No Set-up costs or contract. Month to month billing

Designed specifically for Special Districts

Special District Specific automation tools

Education and Support Community Available

Can build forms into webpages

Contact Us Form- Customers can quickly submit a question/comment

Total Cost Per Year: $3600 Built in Transparency & Accessibility Compliance Checker

Website Company Pricing Pros Cons

OC Interactive (Word Press) $125/month Low Cost Difficult to Navigate

$500 Year-Security Updates/Site Maintenance Photo cropping options Additional purchase of ADA plug-in required

$1500-Install AccessiBe Integration Plug-in

ADA Compliance
Visually Appealing Inconsistant Software Updates

Too Many Plug-Ins

Delayed Support 

Hidden Fees

Yearly charge to perform site updates/maint.

Total Cost Per Year: $3500
General Website-Not specific to Special Districts 

or Gov't Agency
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