
 
 

                     
 
 
 
 
 
 
 
 

 
Policies and Personnel Committee Meeting 

Monday, October 12, 2021 
 

In attendance: Director Salvadori, Director Aliga Human Resources Manager 
Halcro, General Manager Lanusse 

 
 

Meeting began: 4:00 pm 
      

1. Propose Subsidy Policy for Activities, Programs, and 
Rentals 

Committee discussed proposed subsidy policy for activities, 
programs, and rentals 

2. Use of Specialized Consultants for Assistance with 
Management and Staff 

Committee discussed use of specialized consultants and that 
they don’t need approval through Board of Directors 

3. Update on the New Human resources Information System 
(HRIS) 

HR Manager gave committee an update on new HRIS 

 

 
Meeting adjourned 4:53pm 
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