
        
 
 
 
 
 
  
 
 

Greater Vallejo Recreation District Board of Directors 
AGENDA-REGULAR MEETING 

August 11, 2022 
Administrative Office – Board Room 

395 Amador Street 
6:30 p.m. 

 
 

1) Call to Order 
 
 

2) Pledge of Allegiance 
 

3) Welcome New Board Member: 
Administer the Oath of Office to Wendell Quigley (Board Clerk) 
 

 
4) Roll Call 

 
 

5) Approval of Agenda 
 
 

6) Public Comment: 
Members of the public may speak on any item not on the agenda but within the 
jurisdiction of the Board. Items on the agenda can be addressed at the time the matter is 
taken up. Each speaker is limited to 3 minutes and a spokesperson for an organization is 
limited to 5 minutes. 
 
 

7) Presentation:  
Congratulations to Kevin Birdsall, Parks Maintenance Worker II on his 
Retirement – (Nuno) 

 
 

8) Consent Calendar: 
Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion.  If discussion is required, that item will be removed from the 
consent calendar and will be considered separately. 
A) Approve Board Minutes-July 28, 2022 

In accordance with California Government Code Section 54957.5, any writing or document that is a public 
record, relates to an open session agenda item and is distributed less than 72 hours prior to a regular 
meeting, will be made available for public inspection in the District offices during normal business hours. 
Documents will also be available electronically at https://www.gvrd.org/about-us/agendas-minutes/ 
 

 
 
 
 
 
 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and programs.      
Website: www.gvrd.org 
395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 

Board of Directors 
Rizal Aliga 
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Robert Briseño 
Adjoa McDonald 
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General Manager 
Gabriel Lanusse 
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B) Accept Policies and Personnel Committee Minutes – June 13, 2022 
C) Accept Facility and Development Committee Minutes – July 20, 2022 

  

9) Financials: 
A) Approve Financial Statement as of 7/31/2022 (Harman) 
B) Approve Payment of Bills 7/1/2022 through 7/31/2022 (Harman) 
 

10) New Business: 
A) Discussion on Master Lease with City of Vallejo (Lanusse) 
B) Discussion on extension of waiving fees an additional year for 

Children’s Wonderland (Ryans) 
 

11) Staff Reports-Information Only 
A) General Manager 
B) Recreation Superintendent 
C) Human Resources Manager 
D) Finance Director  
E) Maintenance Superintendent 

 
 

12)  Administrative Items: 
Announcements: 
A) Board Retreat and Governance Training  

Tuesday, August 9th 6-9pm - 395 Amador Street, Vallejo 
 
B) McIntyre Ranch Ad-Hoc Committee Meeting  

Wednesday, August 17th 6pm – 395 Amador Street, Vallejo 
 
 

13)  Executive Session: 
CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to Government Code section 
54956.9 (d)(2) 3 Cases 
 

 
 

14) Announcements and Comments from Board Members: 
 
 

 
15)  Meeting Adjourn: 

 
 

       Next meeting: August 25, 2022 –Board Meeting 
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Greater Vallejo Recreation District Board of Directors 

MINUTES 
July 28, 2022 – 395 Amador Street 

6:30 p.m. 
 
 

1) Call to Order: 
Secretary Aliga called a regular meeting, of the Board of Directors of the 
Greater Vallejo Recreation District, to order at 6:30 p.m., July 28, 2022, in the 
Board Room of the Greater Vallejo Recreation District Office, 395 Amador 
Street, Vallejo, California. 

 
2) Pledge of Allegiance: 

 
 

3) Roll Call: 
Present: Secretary Rizal Aliga; Directors; Gary Salvadori, Robert Briseño 
Staff: General Manager, Lanusse; Maintenance Superintendent, Salvador 
Nuno; Finance Director, Penny Harman; Recreation Superintendent, Antony 
Ryans; Human Resources Clerk, Loralei Morehouse; Board Clerk, Kimberly 
Pierson 
Excused: Chairperson Bowen; Vice-Chairperson McDonald 
 

4) Approval of Agenda: 
Director Briseño offered the motion, seconded by Director Salvadori to approve 
the agenda. Motion passed. 
 
 

5) Public Comment: 
Members of the public may speak on any item not on the agenda but within the 
jurisdiction of the Board. Items on the agenda can be addressed at the time the matter is 
taken up. Each speaker is limited to 3 minutes and a spokesperson for an organization is 
limited to 5 minutes. 
1 Speaker for item 6 

In accordance with California Government Code Section 54957.5, any writing or document that is a public 
record, relates to an open session agenda item and is distributed less than 72 hours prior to a regular 
meeting, will be made available for public inspection in the District offices during normal business 
hours. *Due to the current closure of the district office, documents will be available electronically at 
https://www.gvrd.org/about-us/agendas-minutes/ 
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6) Presentation: 

Recognition of Director Gary Salvadori for over 14 Years of Service to 
GVRD (Lanusse) 
General Manager Lanusse recognized Director Salvadori for his service and 
presented him with a certificate of appreciation. 
 
A short recess was taken from 6:40pm – 6:45pm 
 

7) Consent Calendar: 
Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion.  If discussion is required, that particular item will be removed 
from the consent calendar and will be considered separately. 
A) Approve Board Minutes-July 14, 2022 
B) Accept Budget and Finance Committee Minutes – July 18, 2022 
C) Accept Programs and Publicity Committee Minutes – July 11, 2022 
Director Briseño offered the motion, seconded by Director Salvadori to 
approve the Consent Calendar. Motion passed. 

 
 

8) Financials: 
A) Approve Financial Statement as of 6/30/2022 (Harman) 

Director Briseño offered the motion, seconded by Director Salvadori to 
approve the financial statement as of 6/30/2022. Motion passed. 

B) Approve Payment of Bills 6/1/2022 through 6/30/2022 (Harman) 
Director Briseño offered the motion, seconded by Director Salvadori to 
approve the payment of bills 6/1/2022 through 6/30/2022. Motion passed. 

C) Approve Fee Schedule for Fiscal Year 2022-2023 (Harman) 
Director Briseño offered the motion, seconded by Director Salvadori to 
approve the fee schedule for fiscal year 2022-2023. Motion passed. 

 
9) Staff Reports-Informational Only 

A) General Manager 
 · Provided an update on a recent meeting with the City of Vallejo to discuss 

the Master Lease. 
 · Provided an update on the McIntyre Ranch Ad-Hoc Committee and 

requests from a community group to submit a proposal. 
· Provided an update on marketing developments. 

 · Announced an upcoming meeting with the Vallejo School District to discuss 
the current use agreement. 

 
 B) Recreation Superintendent 

 · Thanked Director Salvadori for his time on the Board of Directors. 
· Announced the success of the recent Dive-In Movie Night at Cunningham 

Pool. 
 · Announced upcoming staff departures. 
 · Announced the upcoming Bands & Brews event on August 12th. 
 

4



C) Human Resources Manager given by Loralei Morehouse, 
·Provided an update on recruitment efforts. 
 

D) Finance Director- 
·Announced the beginning of the 2022-2023 fiscal year. 
·Announced an upcoming minimum wage increase scheduled for January. 
· Announced the end of the 2021-2022 fiscal year 
 

E) Maintenance Superintendent  
· Provided an update on the Glen Cove pickleball courts project. 
· Announced upcoming National Night Out events at Glen Cove and  

Washington Parks. 
 
 

10)  Administrative Items: 
Board Retreat and Governance Training – August 9th 6-9pm 
395 Amador Street, Vallejo 
 
 

11)  Announcements and Comments from Board Members: 
Director Aliga thanked Director Salvadori for his mentorship during his time on 
the board. He also announced some posts he’s shared on social media. 

12)  Meeting Adjourn: 
Director Salvadori offered the motion, seconded by Director Briseño to adjourn 
the meeting at 7:55 p.m. Motion passed. 
 
 
 
 
 

        ____________________________________________________ 
Rizal Aliga, Board Secretary    Date 
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         Agenda 8-B 
  
BOARD COMMUNICATION    Date:  August 11, 2022 
 
TO: Board Chairperson and Directors 
 
FROM: Staff 

 
SUBJECT: Accept the Minutes from the Policies and Personnel Committee 

meeting June 13, 2022 
 
  
 
 
RECOMMENDATION 
To accept the minutes from Policies and Personnel Committee from the June 13, 2022 
meeting. 
 
 
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

A) Policies and Personnel Committee Minutes from June 13, 2022 
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Policies and Personnel Committee Minutes 

Monday, June 13, 2022 
4:00 p.m. 

Administrative Office-Board Room 
395 Amador Street 

 
In attendance: Director Aliga, Director McDonald, General Manager Lanusse, 

Finance Director Harman, Human Resources Manager Halcro 
 
 
 

Meeting began: 4:00 PM 
 

      
1. Discuss Policy 3031- Debt Management 

GVRD staff will work with Legal Counsel and loan funders to answer legal 
questions. 
On the second to last page, GVRD staff will define SEC. 
Staff will work with vendor or others to create a layman term definition of the 
policy. 
 

2. Discuss Policy 3066 – Pension Funding 
GVRD staff will work with Legal Counsel and loan funders to answer legal 
questions. 
GVRD staff will define UAL on first page. 
Staff will work with vendor or others to create a layman term definition of the 
policy. 
 

3. Discuss Policy 4030 – Remuneration and Reimbursement 
GVRD board members agreed on not moving forward with any changes at this 
time. 
 

4. Discuss Board Committees Start Date-Policy 4060 
GVRD board members would like to swap committees now knowing that the next 
committees with be longer in order to sync up timing with calendars to change 
committees in January to follow new appointments which take place in January. 
Staff are working with the Solano County to get the County appointments to 
synchronize in January instead of August and September. 
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5. Discussion on Independent Contractor (IC) Contracts 

GVRD staff and board members discussed if IC contracts should all have term 
limits as right now there are some that do and some that don’t. We are not 
consistent. Board members asked staff to bring this forward as an Executive 
Session item.  
 
 

6. Discuss Assistant GM Position 
Director Aliga suggested that this might be a beneficial position to add to the 
GVRD staffing. This was proposed by staff because of the interest the Board had 
during negotiations regarding succession planning if something happened to the 
GM or other staff. It could minimize stress if there is any and help with secession 
planning. It was suggested to potentially pitch this for the next fiscal year. This 
could be funded by the frozen executive position.  
 
 

7. Discussion on Staff Onboarding, Step Increases, Separation 
Board would like exit interview data. 
 
 

 
 

Adjourned at 5:26 PM  
   

8



 
 
 

 
 
         Agenda 8-C 
  
BOARD COMMUNICATION    Date:  August 11, 2022 
 
TO: Board Chairperson and Directors 
 
FROM: Staff 

 
SUBJECT: Accept the Minutes from the Facility and Development Committee 

meeting July 20, 2022 
 
  
 
 
RECOMMENDATION 
To accept the minutes from Facility and Development Committee from the July 20, 2022 
meeting. 
 
 
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

A) Facility and Development Committee Minutes from July 20, 2022 
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Facility and Development Committee Minutes 

Wednesday, July 20, 2022 
3:00 p.m. 

Administrative Office-Board Room 
395 Amador Street 

 
In attendance: Director Salvadori, Director Bowen, General Manager Lanusse, 

Maintenance Superintendent Nuno 
 
 
 
 

Meeting began: 3:00 PM 
 

      
1. Grant Mahony Park Upgrades 

Maintenance Superintendent Nuno reported that the contractor completed the 
work on the electrical conduit lines, covered the trenches, and passed the 
inspection. The contractor is waiting for the pathway lights, and once they 
received them, they will complete the project.  
 

2. Vallejo Community Center Project - Update 
Maintenance Superintendent Nuno reported that the contractor working on the 
upgrades is making progress; they completed the tile, and they also received the 
appliances. Staff is also working on the selection of new floors for the auditorium. 
 

3. 395/401 Amador Street Building Upgrades - Update 
Maintenance Superintendent Nuno reported that the contractor is making 
progress on the north end area of 401 building. The contractor should be close 
for completion of the 401 building by the end of September, and once this 
building is completed, they will begin working on 395 building.  
 
 

4. Cunningham Pool Upgrades 
Maintenance Superintendent Nuno reported that the revisions for the building 
upgrades were resubmitted to the City for their review. Staff also sent them the 
plans for the parking lot to help us with the improvements of the parking lot.  
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5. Richardson Corp. Yard Electrical Upgrade 
Maintenance Superintendent reported that the electrical contractor completed the 
trenching and conduits lines for the electrical upgrade. The contractor is waiting 
for the electrical panel to arrive for the installation. PG&E will be also upgrading 
the transformer.  
 
 

6. McIntyre Road Conditions 
General Manager Lanusse reported that they had their first McIntyre Ranch Ad 
Hac committee meeting. The committee would like to do research on the road 
conditions. Staff mentioned that in 2009 there was a Master plan generated for 
McIntyre Ranch.  
 
 

7. McIntyre Water System 
General Manager Lanusse discussed the conditions of the current water tank at 
McIntyre Ranch and will be doing an evaluation of the water distribution system. 
 

8. Glen Cove Pickleball Expansion/Reconfiguration 
Staff reported that the conversation of courts began and received some 
comments from the community about their concerns about the courts. This 
project is expected to be completed soon. 
 

 
Adjourned at 3:55 PM  
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General Manager Board Report 

8/8/2022 
 
 

• I am having the Executive Team learn their “Sparketype”, this is the 
“imprint” for work that makes us come alive. Johnathan Fields explains the 
10 types in his book Sparked. 

• We had an onsite visit last week with our insurance carrier CAPRI.  They 
reviewed documents and made suggestions for improvements.   

• We had governance training with Amy Howarth. 

• I am working with Regional Government Services to develop succession 
planning and another training for diversity. 

• GVRD staff will have a meeting to discuss outdoor art installation with a 
local artist who was working with the City of Vallejo Art Commission. 

• I am back to having meetings with the Assistant City Manager regarding 
impact fees, impact fee schedule, and other related items. 

• Our meeting with the school district will be moved up to discuss our use 
agreement, parking situations at Glen Cove Park, and Wardlaw Soccer 
Field. We also want to discuss the field adjacent to  South Vallejo 
Community Center.   

• We are working on finalizing our annual report, budget book, and fall 
activity guide.  

• We are working on a Part Time salary proposal. 

• I recently attended a meeting with other General Managers through 
CARPD. COVID, unsheltered, and other topics were discussed. 

• I completed two additional staff evaluations,  conducted 3 exit interviews, 
and I am compiling information for a presentation. 
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Recreation Department Board Report 

8/11/2022 
 
 
 

Activity Guide: 
 

• 1st Draft of fall guide will be reviewed this week.  
 

 
Aquatics:  
 

• High School Water Polo begins on August 8th. We will host Jesse Bethel, 
Saint Patrick’s Saint Vincent’s, and Benicia High. 
 

• We hosted a Dive-In Movie Night on July 23rd. We had 140 participants 
and showed The Sponge Bob Movie: Sponge Out of Water. 
 

• Swim Lessons and Aquatic Camps remain popular, seeing a lot of 
registrations per week. 

 
 

Community Centers: 
 

• Held interviews this week for PT Center Monitor position. An offer will be 
made at the end of the week to two candidates.  

 
 
Children’s Wonderland & Community Events: 

 
• 10am-7pm park hours of operation will extend through September. 

 
• The Department hired a new CW Recreation Leader, Sophia Hughes and 

area excited to bring her on staff. 
 

• The Department hired a new CW Assistant Coordinator, Dara Hernandez, 
who is turning out to be a real asset to the team. 

 
• We had a successful Parks and Rex day with over 120 participants in 

each session. 
 

• Our last Bands and Brews is August 12th and Alvon Johnson, a local, is 
playing. We anticipate our best night yet!  
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• We are starting to find vendors for our Pup’kin Patch Dog Festival and so 
far Subaru and Mugsy’s pet supply and bakery are in. The Vallejo Police 
are also set to do a police dog demonstration. 

 
 
Staffing:  

 
• The Department wrapped up interviews for the FT Recreation Coordinator 

positions. 3 offers were made, and all candidates accepted. They are 
currently going through the onboarding process.  

 
Sports:  
 

• Our third summer youth sports classes session starts 8/6/22 and the 
enrollment is looking good. 

 
• The Junior Giants season ends this week. We had a successful summer 

with 175 youth registered for the free program!  
 

 
Youth Services: 
 

• The school year begins on August 15th.  
 

• The Department will be holding an in-service Back to School PT staff 
training on Saturday, August 13th from 9am-4pm at the Aquatic Camp 
Portable.  
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                      Human Resources Board Report  

08/11/2022 
 

 
 
Personnel Update: 

Open Positions 
o Recreation Coordinator – FT 
o Lead Parks Worker – FT 
o Maintenance Specialist – FT 
o Senior Lifeguard – PT 
o Pool Specialist – PT 
o Assistant Coordinator – Sports - PT 
o Visitor Services Monitor – PT 
o Center Monitor – PT 
o Maintenance Worker I - FT 
o Lifeguard Swim Instructor – PT 
o EXLP/Kid’s Club/Camps Recreation Leader – PT 
o Parks Maintenance Worker – PT 

 
Recently filled Positions 

o Recreation Coordinator, Community Events & CW – FT 
o Recreation Coordinator, Sports – FT 
o Maintenance Specialist, Facilities - FT 
o Admin. Clerk – 2 PT 
o Lifeguard/Swim Instructor 
o Recreation Leader, CW PT 

 
Recent Interviews/Testing 

o Recreation Coordinator 
o Maintenance Lead Worker testing for Parks 
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Covid-19: 
• We are seeing another increase in Covid numbers nationwide and that’s 
impacted GVRD as well with employee absences. We continue to ask for any 
and all patience and understanding as we continue to navigate low staffing 
due to both covid and staffing shortages.  

CAPRI Visit 
• HR met with CAPRI along with other departments for the CAPRI-Cycle 
Visit. 

Joint Labor Management 
• HR Manager, GM and other department heads meet regularly with Unions 
to collaborate on various needs 
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                 Finance Department Board Report 

 
08/11/2022 

 
 
 

 
Increase to Part Time Wages 

• The State of California is raising the minimum wage to $15.50 
effective January 2023. We are currently reviewing our Part 
Time wage table and determining where to make changes. 
Additional ranges may be added to allow for improved pay 
equity based on positions. The General Manager and I will be 
presenting a proposed pay range table to the Budget and 
Finance Committee on Monday, August 8th for discussion. 
 

 
Budget FY 22-23 

• I am working with staff to get together all the narratives, photos, 
graphs, etc. that will make up our FY 22-23 budget book.  
 
 

 
New Fiscal Year – 2022-2023 

• The finance department is working on items needed to be ready 
for the new fiscal year:  pay increases for FT staff, changes in 
budget allocations, some new budget numbers, etc. 

 
 
Audit FY 2022-2023 

• We are beginning to compile the information the auditors will 
need for the audit for FY 2022-2023.  
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         Maintenance Department Board Report  

8/11/22 
 

Parks and Facilities  
 

o Glen Cove 
• Contractor completed the conversion of the pickleball courts; we are 

receiving complements from the community. 
 

o BRS 
• Staff will be assisting with the bands and brews event. 

 
o Washington Park 

• Organization Angels with Heart are having an event on Sunday.  
 

o Children’s Wonderland 
• City issued a permit for the addition of two shade structures; the 

materials were ordered. 
 

o Cunningham Pool 
• We received a proposal for bleachers shade structure; I will be 

presenting this to the Facility committee. 
 

o Dan Foley Soccer Field 
• We had a contractor do an assessment of the artificial field. 

 
o Staff Recruitment 

• We offered the position for the Maintenance Specialist position; we 
will be doing interviews for the Lead Worker position. 
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BOARD PROJECTS UPDATE                                                                                                             

Date 8/11/2022

TASK START END % COMPLETE DONE NOTES

395/401 Renovations

Design Phase 1/1/2018 6/1/2021 100%
Permit Issued 6/1/2019 6/1/2020 100%
RFP 8/1/2021 10/1/2021 100%

Build 12/23/2022 9/1/2022 50% Contractor is making progress on the new finance offices, currently 
on the drywall.

VCC Kitchen
Design Phase 1/1/2015 8/1/2020 100%
Permit Issued 8/1/2019 8/1/2021 100%

Engineer's cost estimate 8/1/2021 10/1/2021 100%

Proposed Board 
Approval

8/12/2022 11/18/2021 100%

  RFP 1/7/2022 2/28/2022 100%

Build 4/18/2022 9/1/2022 65% Contractor completed all the wall paneling; they begun with 
installation of the appliances. 

Dan Foley Cultural Center 
Upgrades

Phase design 7/1/2021 10/1/2021 100%

RFP 8/1/2021 10/1/2021 100%

Build 8/1/2021 12/30/2022 80% Baffle install scheduled for first two weeks in December.

Richardson Electrical 
Upgrade

Design Phase 3/1/2020 1/28/2022 100%
Permit Issued 2/3/2022 2/11/2022 100%
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RFP 2/14/2022 3/31/2022 100%

Build 6/1/2022 9/30/2022 50% Trenching and conduit runs complete; waiting for new equipment 
and PG&E work.

Cunningham Pool ADA 

  Design Phase 11/1/2020 1/28/2022 100%
City staff informed us that they will be issuing the permit to do 
the building upgrades, and they will work on finalizing the  plans 
for the parking lot improvements.

Permit Issued 6/1/2022 8/5/2022 100% Permit was issued from the City.
RFP 9/1/2022 9/29/2022
Build 10/1/2022 12/1/2022

Grant Mahony Park 
Lighting 

Design/Assessment 
Phase

9/1/2021 2/28/2021 100%

Permit Issued 2/1/2022 2/16/2022 100% City issued  the permit for the Park lighting.
RFP 4/1/2022 4/29/2022 100%

Build 6/20/2022 8/1/2022 80% Conduit and trenching complete; waiting on the lights to arrive.

PB Projects 

Design Phase 1/1/2020 3/24/2020 100% City postponed the projects on 2020 due to the pandemic.

RFP 5/2/2021 6/20/2021 100%

Build 11/12/2021 8/30/2022 90% SVCC project is completed; contractor is making progress on 
completing Setterquist project soon.

Hanns Park Disc Golf
Design Phase 3/1/2021 9/27/2021 100%
Equipment 8/26/2021 9/1/2021 100%
Build 10/6/2021 6/30/2022 90% Staff ordered the signs; should receive them soon.

Terrace Park 
Playground

 Prop 68 Per Capita  
Project Approval

12/1/2020 2/28/2022 100%
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Design/RFP 12/1/2021 6/30/2022 100% Received all the proposals and designs; staff will working with 
the vendor on revisions of the designs.

Build 9/1/2022 10/31/2022 0%
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