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Budget and Finance Committee Agenda 

Directors: Bowen and Briseño 
Monday November 14, 2022 

9:30 a.m. 
Administrative Office – Board Room 

401 Amador Street 
 

This committee shall work with the General Manager and other staff of the District on the annual 
budget(s), projections and other financial matters. This committee shall review the General Manager and 
Directors’ expenses, annual audit and annual financial statement before publication. The committee will 
ensure that investment policies are followed and that funds are invested in a prudent manner with 
adequate protections to prevent misuse. 

 

1. Public Comment 
Members of the public may speak on any item within the jurisdiction of the 
Committee. Each speaker is limited to 3 minutes and a spokesperson for an 
organization is limited to 5 minutes.  
 

2. Presentation-Enterprise Fleet Management 
(Lucas Bachman) 

 
3. Budget Calendar for Fiscal Year 2023-2024 

 
4. Proposed Part Time Pay Range Table 

 
 
 
 
Next Meeting: December 12, 2022 

 
 

Board of Directors 
Rizal Aliga 
Ron Bowen 
Robert Briseño 
Adjoa McDonald 
Wendell Quigley 
 

General Manager 
Gabe Lanusse 

 
 

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related 
modification or accommodation to participate in this meeting, please contact the District Office at 707-648-4604 or 
fax 707-648-4616. Requests must be made as soon as possible and at least three (3) full business days before the 
start of the meeting.   

 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and programs.       
Website: www.gvrd.org 

395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 
 



FLEET CONSULTANT PHONE EMAIL

Fleet Synopsis

PREPARED FOR:

Greater Vallejo Recreation District

Lucas Bachman (925) 359-6560 (direct) Lucas.F.Bachman@efleets.com



THE SITUATION

THE OBJECTIVES

THE RESULTS

● Supports the city’s need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices

By partnering with Enterprise Fleet Management, Greater Vallejo Recreation District will be better able to leverage its 

buying power, implement a tighter controlled resale program to lower total cost of ownership and in turn minimize 

operational spend. Greater Vallejo Recreation District will reduce fuel costs by 20% and reduce maintenance costs 

from $62.5 on average to $24.57 per unit. Leveraging an open-end lease maximizes cash flow and recognizes equity 

from vehicles sold creating an internal replacement fund. Furthermore, Greater Vallejo Recreation District will leverage 

Enterprise Fleet Management’s ability to sell vehicles at an average of 109% above Black Book value. By shifting from 

reactively replacing inoperable vehicles to proactively planning vehicle purchases, Greater Vallejo Recreation District 

will be able to replace all of its vehicles over the course of 5 years while creating an annual savings of $16,235.40

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.  

© 2020 Enterprise Fleet Management, Inc.

● 9 vehicles predate Electronic Stability Control standardization (2012)

● 15 vehicles predate standardization of back up camera (2018)

● ESC is the most significant safety invention since the seatbelt

Piggyback The Sourcewell awarded RFP #060618-EFM that addresses the following:

● Access to all fleet management services as applicable to the needs of the city

● Reduce the overall fuel spend through more fuel efficient vehicles

● Leverage an open-ended lease to maximize cash flow opportunities and recognize equity. 

Increase employee safety with newer vehicles

Currently:

● 3 vehicles predate Anti-Lock Brake standardization (2007)

Identify an effective vehicle life cycle that maximizes potential equity at time of resale creating a 

conservative savings of over $560,525 in 10 years

● Shorten the current vehicle life cycle from 9 years to 2.9 years

● Provide a lower sustainable fleet cost that is predictable year over year	

● Free up more than $84,077 in capital from the salvage of 9 vehicles in the first year

● Significantly reduce Maintenance to an average monthly cost of $24.57 vs. current $62.5

● Resale of the aging fleet is significantly reduced

● Newer vehicles have a significantly lower maintenance expense

● Newer vehicles have increased fuel efficiency with new technology implementations

● Challenged by inconsistent yearly budgets

● Currently vehicle budget is underfunded

Impact of Partnership | Greater Vallejo Recreation District

Current fleet age is negatively impacting the overall budget and fleet operations

● 63% of the current light and medium duty fleet is over 10 years old



FLEET STATISTICS

Vehicle Class

Model Year Analysis

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.  

© 2020 Enterprise Fleet Management, Inc.

Supporting Evidence | Greater Vallejo Recreation District
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Full-size Van-Passenger 2 813.6 3,000 0 2 0 0 0 0

Compact Pickup Ext 4x2 7 516.5 3,900 5 1 0 0 0 1

Compact Pickup Quad 4x2 3 2718.1 2,900 0 0 0 1 2 0

1/2 Ton Pickup Reg 4x2 9 1849.0 4,400 3 4 1 1 0 0

3/4 Ton Pickup Reg 4x2 5 2119.6 3,900 0 3 0 1 1 0

3/4 Ton Pickup Ext 4x2 1 2802.1 7,800 0 1 0 0 0 0

Totals/Averages 27 1,608.8 4,000 8 11 1 3 3 1

Current Fleet 27 -0.85%

Current Cycle 9.00 4,200 29%

Current Maint. $62.50 $0.00 11%

Maint. Cents Per Mile $0.18 10 60%

Fiscal Year Fleet Size
Annual 

Needs
Owned Leased Purchase Lease*

Equity 

(Owned)

Equity 

(Leased)
Maintenance Fuel Fleet Budget Net Cash

Average 27 3 27 0 112,758 0 0 0 20,250 54,000 187,008 0

'23 26 8 18 8 0 60,474 -84,077 0 15,859 50,677 42,933 144,075

'24 26 11 7 19 0 163,168 -175,614 0 10,852 46,108 44,514 142,494

'25 26 1 6 20 0 171,040 -22,860 -98,840 10,397 45,692 105,429 81,579

'26 26 13 3 23 0 198,279 -71,085 -96,991 9,031 44,446 83,680 103,328

'27 26 12 0 26 0 225,747 -67,156 -30,322 7,666 43,200 179,136 7,872

'28 26 3 0 26 0 225,747 0 -111,714 7,666 43,200 164,899 22,109

'29 26 11 0 26 0 225,747 0 -147,358 7,666 43,200 129,255 57,753

'30 26 14 0 26 0 225,747 0 -11,058 7,666 43,200 265,555 -78,547

'31 26 1 0 26 0 225,747 0 -130,978 7,666 43,200 145,635 41,373

'32 26 13 0 26 0 225,747 0 -128,094 7,666 43,200 148,519 38,489

* Lease Rates are conservative estimates `

**Estimated Current Fleet Equity is based on the current fleet "sight unseen" 

and can be adjusted after physical inspection

Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.

10 Year Savings $560,525

Avg. Sustainable Savings $16,235

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  © 2020 Enterprise Fleet Management, Inc.

Leased MPG Price/Gallon $5.00 Purchase

Fleet Mix Fleet Cost Annual

Annual Miles Proposed Cycle 2.92 Fuel

Current MPG Proposed Maint. $24.57 Maintenance

Fleet Growth Proposed Fleet 26 Fleet Costs Analysis

* Fiscal Year 2024 = 4 years old and older, or odometer over 10,000

* Fiscal Year 2025 = 3 years old and older, or odometer over 6,000

* Fiscal Year 2026 = 2 years old and older, or odometer over 4,500

* Fiscal Year 2027 = Remaining Vehicles

* Underutilized = Annual Mileage less than 500

Vehicle Types

2023 2024 2025 2026 2027
Under-

Utilized

Fleet Planning Analysis | Greater Vallejo Recreation District

Fleet Profile Fleet Replacement Schedule Replacement Criteria
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Average 

Age (years)

Average 

Annual 

Mileage

22%

70%

8%

HD TRUCK TRUCK VAN





Greater Vallejo Recreation District | Case Study
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SAFETY

ACCOUNT MANAGEMENT

TECHNOLOGY

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.  
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● Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data

● Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability 

to specific lease or transaction

● Maintenance Utilization - Review the life-to-date maintenance per vehicle

● Recall Information - See which units have open recalls

● License & Registration - See which plate renewals are being processed by Enterprise and view status

● Account team will provide on-going analysis – this will include most cost-effective vehicle makes/models, cents per 

mile, total cost of ownership, and replacement analysis.

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be 

customized to view a wide range of data so that you may have a comprehensive and detailed look at all aspects of 

your fleet and the services provided. Our Mobile App gives drivers all of the convenience and functionality they need.

● Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries

● 63% of all vehicles are older than 10 years of age and do not contain the most up to date safety features, such as 

electronic stability control, airbag standardization and anti-lock brake control.

● Greater Vallejo Recreation District will have a dedicated, local account team to proactively manage and develop 

your fleet while delivering the highest level of customer service to facilitate your day-to-day needs.

● Your dedicated Account Team meets with you 3-4 times a year for both financial and strategic planning.  

Program Resources | Greater Vallejo Recreation District



CURRENT PARTNERS

REFERENCES

Below is a list of client references including company name, contact person, and telephone number.

Business Phone #: (916) 405-7150 Ext 1142 | Email: stevesims@csdparks.com

Contact Person: Steve Sims, Park Superintendent

Business Phone #: (510) 668-6535 | Email: Dan.Stevenson@acwd.com

Contact Person: Dan Stevenson - Facilities Maintenance Division Manager

COOPERATIVE PARTNERS:

● SOURCEWELL

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.  
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Alameda County Water District

● TIPS/TAPS USA

Consumnes Community Services District

● Consumnes Community Services District ● Kings Mosquito Abatement District

● Bay Area Air Quality Management District ● City of Commerce

● Desert Recreation and Park District ● Vallejo Flood and Wastewater District

● Livermore Area Recreation and Park District ● Alameda County Water District

● North of the River Recreation and Park District ● Contra Costa County Water District

References | Greater Vallejo Recreation District

● Hayward Area Recreation & Park District ● Contra Costa Fire Protection District

● Truckee-Donner Recreation and Park District ● West Contra Costa Uified School District











1 Kickoff - Meeting with staff to gather data Wednesday, February 9, 2022
 

2 Present data to the Board for general direction Monday, March 21, 2022
   Special Board Meeting at the Budget & Finance Committee meeting

3 Present the following to the Facilities Committee: Monday, March 21, 2022
   Proposed Measure K
   Proposed Capital Improvement Projects
   Proposed Deferred Maintenance
   Proposed Fee Schedule

4 Staff Review of Preliminary Budget: Wednesday, March 23, 2022
   Proposed General Fund 
   Proposed Measure K
   Proposed Capital Improvement Projects
   Proposed Deferred Maintenance
   Proposed Fee Schedule

5 Finance Committee to Review Preliminary Budget Monday, March 28, 2022

6 Board First View of Preliminary Budget April 5th or 6th, 2022
Special Board Meeting

7 Board Approval of Preliminary Budget Thursday, April 14, 2022

8 Advertise Budget Sunday, April 17, 2022

9 Public Comment on the Budget April 18-28, 2022

10 Board Study Session Thursday, April 28, 2022

11 Public Hearing @ Regular Board Meeting Thursday, May 12, 2022

12 Special Board Meeting, if needed Tuesday, May 17, 2022

13 Budget Revisions for Final Budget due for Board Packet Friday, May 20, 2022

14 Board Adoption of Final Budget Thursday, May 26, 2022

Greater Vallejo Recreation District
Budget Calendar 2022-2023



Proposed Pay Range Table Current Pay Range Table

Job Titles  Step 1   Step 2   Step 3  Job Titles 12‐1‐2022  Step 1   Step 2   Step 3 

Recreation Leader I $16.50 $16.75 $17.00 Recreation Leader I $15.00 $15.25 $15.50

Recreation Leader II $17.50 $18.00 $18.50 Recreation Leader II $15.75 $16.00 $16.50

Lifeguard, Swim Instructor

Lifeguard, Swim Instructor $17.00 $17.75 $18.25

Senior Lifeguard $18.50 $18.75 $19.00 Custodian $16.75 $17.25 $17.75

Maintenance Worker

Custodian $18.25 $18.75 $19.00 Senior Lifeguard

Maintenance Worker Senior Recreation Leader

Senior Recreation Leader Visitor Services Monitor

Visitor Services Monitor

Center Monitor $18.00 $18.25 $19.00

Center Monitor $18.75 $19.50 $20.00 Customer Service Rep(new)

Customer Serv. Rep. Program/Pool/Camp Specialist

Facility Maint. Worker Maintenance Eq Operator

Maintenance Eq. Operator

Prog/Pool/Camp Specialist $19.00 $19.75 $20.25 Aquatic Programs Specialist $19.50 $20.00 $20.25

Recreation Leader III Visitor Services Coordinator

Digital Marketing Coordinator

Aquatic Programs Specialist $20.50 $20.75 $21.00

Visitor Services Coordinator Admin. Clk. $20.50 $21.25 $22.00

Assistant Coordinator

Admin. Clk. $21.50 $22.00 $22.50

Assistant Coordinator $22.25 $22.50 $22.75

Greater Vallejo Recreation District

 Part‐time Pay Range Table
Effective? 012/31/22?
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